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IMPROVEMENT DISTRICT

CITY OF NORTH PORT
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AUDIT COMMITTEE &
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Special District Services, Inc.
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Call to Order

AGENDA
WEST VILLAGES IMPROVEMENT DISTRICT
Chambers Room — City of North Port
4970 City Hall Boulevard
North Port, Florida 34286
AUDIT COMMITTEE MEETING
May 9, 2024
10:00 a.m.

Proof Of PUDlICAtiON. ..o oot

Establish Quorum

Consider Approval of RFP Documents. ... .......oouiiiiiiiiiiiiiii i

Comments

Adjourn



Publication Date Subcategory
2024-04-26 Miscellaneous Notices

NOTICE OF AUDIT COMMITTEE MEETING AND NOTICE OF REGULAR MEETING OF THE BOARD OF
SUPERVISORS OF THE WEST VILLAGES IMPROVEMENT DISTRICT

The Board of Supervisors of the West Villages Improvement District will hold an Audit Committee Meeting on
May 9, 2024, at 10:00 a.m., at the Commission Chambers located at 4970 City Hall Blvd, North Port, Florida
34286. The Audit Committee will review, discuss, evaluate, and rank any proposals the District receives
pursuant to solicitations for auditing services. Immediately following the Audit Committee meeting, the Board
of Supervisors of the District will hold its regular meeting to consider any and all business which may properly
come before it.

The meetings are open to the public and will be conducted in accordance with the provisions of Florida law.
One or both of the meetings may be continued to a date, time, and place to be specified on the record at such
meeting. A copy of the agenda for these meetings may be obtained by contacting the District Manager,
Special District Services, Inc., 2501A Burns Road, Palm Beach Gardens, Florida, 33410, via email at
wcrosley@sdsinc.org or via telephone at (941) 244-2703.

There may be occasions when one or more Supervisors will participate by telephone. Pursuant to provisions
of the Americans with Disabilities Act, any person requiring special accommodations to participate in these
meetings is asked to advise the District Manager, at least 48 hours before the meetings. If you are hearing or
speech impaired, please contact the Florida Relay Service at 7-1-1 or 1-800-955-8771 (TTY), or 1-800-955-
8770 (Voice), who can aid you in contacting the District Manager.

A person who decides to appeal any decision made by the Board with respect to any matter considered at the
meeting is advised that such person will need a record of the proceedings and that accordingly, the person
may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence
upon which the appeal is to be based.

William Crosley

District Manager

WEST VILLAGES IMPROVEMENT DISTRICT

www.westvillagesid.org

PUBLISH: SARASOTA HERALD TRIBUNE 04/26/24
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WEST VILLAGES IMPROVEMENT DISTRICT

REQUEST FOR PROPOSALS

District Auditing Services for Fiscal Year 2024 and four (4) Additional Optional Annual
Renewals
North Port and unincorporated Sarasota County, Florida

INSTRUCTIONS TO PROPOSERS

SECTION 1. DUE DATE. Sealed proposals must be received no later than 2:00 p.m. on
June 3, 2024, at the offices of District Manager, located at c/o Special District Services, Inc. 2501
A Burns Road, Palm Beach Gardens, Florida 33410. Proposals will be publicly opened at that time.

SECTION 2. FAMILIARITY WITH THE LAW. By submitting a proposal, the Proposer is
assumed to be familiar with all federal, state, and local laws, ordinances, rules, and regulations
that in any manner affect the work. Ignorance on the part of the Proposer will in no way relieve
it from responsibility to perform the work covered by the proposal in compliance with all such
laws, ordinances and regulations.

SECTION 3. QUALIFICATIONS OF PROPOSER. The contract, if awarded, will only be
awarded to a responsible Proposer who is qualified by experience and licensing to do the work
specified herein. The Proposer shall submit with its proposal satisfactory evidence of experience
in similar work and show that it is fully prepared to complete the work to the satisfaction of the
District.

SECTION 4. SUBMISSION OF ONLY ONE PROPOSAL. Proposers shall be disqualified, and
their proposals rejected if the District has reason to believe that collusion may exist among the
Proposers, the Proposer has defaulted on any previous contract or is in arrears on any previous
or existing contract, or for failure to demonstrate proper licensure and business organization.

SECTION 5. SUBMISSION OF PROPOSAL. Submit one (1) hardcopy and one (1) electronic
copy on a flash drive of their proposal, and other requested attachments at the time and place
indicated herein, which shall be enclosed in an opaque sealed envelope, marked with the title
“Auditing Services — West Villages Improvement District” on the face of it.

SECTION 6. MODIFICATION AND WITHDRAWAL. Proposals may be modified or withdrawn
by an appropriate document duly executed and delivered to the place where proposals are to be
submitted at any time prior to the time and date the proposals are due. No proposal may be
withdrawn after opening for a period of ninety (90) days.

SECTION 7. PROPOSAL DOCUMENTS. The proposal documents shall consist of the notice
announcing the request for proposals, these instructions, the Evaluation Criteria Sheet, and a
proposal with all required documentation pursuant to Section 12 of these instructions (“Proposal
Documents”).
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SECTION 8. PROPOSAL. In making its proposal, each Proposer represents that it has
read and understands the Proposal Documents and that the proposal is made in accordance
therewith.

SECTION 9. BAsIS OF AWARD/RIGHT TO REJECT. The District reserves the right to reject
any and all proposals, make modifications to the work, and waive any informalities or
irregularities in proposals as it is deemed in the best interests of the District.

SECTION 10. CONTRACT AWARD. Within fourteen (14) days of receipt of the Notice of
Award from the District, the Proposer shall enter into and execute a Contract (engagement letter)
with the District.

SECTION 11. LIMITATION OF LIABILITY. Nothing herein shall be construed as or constitute
a waiver of the District’s limited waiver of liability contained in Section 768.28, Florida Statutes,
or any other statute or law.

SECTION 12. MISCELLANEOUS. All proposals shall include the following information in
addition to any other requirements of the proposal documents.

A. List the position or title of all personnel to perform work on the District audit.
Include resumes for each person listed; list years of experience in present position
for each party listed and years of related experience.

B. Describe proposed staffing levels, including resumes with applicable
certifications.

C. Three references from projects of similar size and scope. The Proposer should
include information relating to the work it conducted for each reference as well
as a name, address and phone number of a contact person.

D. The lump sum cost of the provision of the services under the proposal, plus the
lump sum cost of four (4) annual renewals.

SECTION 13. PROTESTS. In accordance with the District’s Rules of Procedure, any
protest regarding the Proposal Documents, must be filed in writing, at the offices of the District
Manager, within seventy-two (72) calendar hours (excluding Saturday, Sunday, and state holidays)
after the receipt of the Proposal Documents. The formal protest setting forth with particularity
the facts and law upon which the protest is based shall be filed within seven (7) calendar days
(including Saturday, Sunday, and state holidays) after the initial notice of protest was filed. Failure
to timely file a notice of protest or failure to timely file a formal written protest shall constitute a
waiver of any right to object or protest with respect to the aforesaid Proposal Documents.

SECTION 14. EVALUATION OF PROPOSALS. The criteria to be used in the evaluation of

proposals are presented in the Evaluation Criteria Sheet, contained within the Proposal
Documents.
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WEST VILLAGES IMPROVEMENT DISTRICT
AUDITOR SELECTION
EVALUATION CRITERIA

1. Ability of Personnel. (20 Points)

(E.g., geographic location of the firm’s headquarters or permanent office in relation to the project;
capabilities and experience of key personnel; present ability to manage this project; evaluation of
existing workload; proposed staffing levels, etc.)

2. Proposer’s Experience. (20 Points)

(E.g. past record and experience of the Proposer in similar projects; volume of work previously
performed by the firm; past performance for other or current Community Development District(s)
or Special District(s) in other contracts; character, integrity, reputation of Proposer, etc.)

3. Understanding of Scope of Work. (20 Points)

Extent to which the proposal demonstrates an understanding of the District’s needs for the
services requested.

4. Ability to Furnish the Required Services. (20 Points)

Extent to which the proposal demonstrates the adequacy of Proposer’s financial resources and
stability as a business entity necessary to complete the services required.

5. Price. (20 Points)***

Points will be awarded based upon the lowest total proposal for rendering the services and the
reasonableness of the proposal.

Total (100 Points)

***Alternatively, the Board may choose to evaluate firms without considering price, in which
case the remaining categories would be assigned 25 points each.
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WEST VILLAGES IMPROVEMENT DISTRICT
REQUEST FOR PROPOSALS FOR ANNUAL AUDIT SERVICES

The West Villages Improvement District hereby requests proposals for annual financial auditing
services. The proposal must provide for the auditing of the District’s financial records for the fiscal
year ending September 30, 2024, with an option for four (4) additional optional annual renewals.
The District is a local unit of special-purpose government created under Chapter 189, Florida
Statutes, for the purpose of financing, constructing, and maintaining public infrastructure. The
District is located in the city of North Port and unincorporated Sarasota County, Florida. The final
contract will require that, among other things, the audit for the fiscal year ending September 30,
2024, be completed no later than June 30, 2025.

The auditing entity submitting a proposal must be duly licensed under Chapter 473, Florida
Statutes, and be qualified to conduct audits in accordance with “Government Auditing
Standards,” as adopted by the Florida Board of Accountancy. Audits shall be conducted in
accordance with Florida Law and particularly Section 218.39, Florida Statutes, and the rules of the
Florida Auditor General.

Proposal packages, which include evaluation criteria and instructions to proposers, are available
from the District Manager at the address and telephone number listed below.

Proposers must provide one (1) hardcopy and one (1) electronic copy on a flash drive of their
proposal to Jeff Walker, 2501 A Burns Road Palm Beach Gardens, Florida 33410 in an envelope
marked on the outside “Auditing Services, West Villages Improvement District.” Proposals must
be received by 2:00 p.m. on Monday, June 3, 2024, at the address provided. Please direct all
guestions regarding this Notice to the District Manager.

WEST VILLAGES IMPROVEMENT DISTRICT

www.westvillagesid.org

PUBLISH: SARASOTA HERALD TRIBUNE 05/10/24

Page 5



Q

=ESTOFR P

AGENDA
WEST VILLAGES IMPROVEMENT DISTRICT
Chambers Room — City of North Port
4970 City Hall Boulevard
North Port, Florida 34286
REGULAR BOARD MEETING
& ATTORNEY-CLIENT SESSION

May 9, 2024
10:00 a.m.

Call to Order
Proof Of PUBIICAtION. ...\ttt e et e et et e e et e et e eerresresreesseesseenseeneen 2AZE 8
Establish Quorum
Discussion Regarding Public Decorum at Board Meetings............o.vvviiriiiiiiiiiiiiiiiiiii i eeeeanes Page 9
Comments from the Public on All Agenda Items
Approval of Minutes
1. March 5, 2024 Master Irrigation Presentation Workshop Minutes..............cooovviviiiiiiniinninnenenn... Page 10
2. March 21, 2024 2024 Irrigation Rate Study Workshop Minutes.............c.ccooviiiiiiiiiiniiiiiene.. Page 11
3. April 11,2024 Regular Board Meeting & Public Hearing Minutes...............c.ooovviiiiiiiiiiiiiniiannnnnn. Page 12
Attorney-Client Session Relative to Litigation........................... i Page 33
General District Matters

Unit of Development 1
1. Discussion Regarding Invoice to Talon Towing Regarding Sidewalk Damage

2. Consider Approval of Change Order No. 9 between the District and the Demoya Inc. for Wellen
Park Blvd Roundabout and US 41/State Road 45 Improvement Project..................ccocoiiiiiiiin.n Page 34

3. Discussion Regarding FEMA
Unit of Development 3
1. Consider Resolution 2024-15 — Indemnifying District Counsel Whelan Regarding Irrigation Lawsuit...Page 36

2. Discussion Regarding Letter to/from Englewood Water District Regarding Termination of Reclaimed
AT 3 2N o3 (T35 TS 4L Page 38

Unit of Development 6

1. Discussion Regarding District Wide Irrigation Water Allocations

Unit of Development 10

1. Consider Resolution 2024-16 — Ratifying Series 2024 Bonds...........ccooeiiiiiiiiiiiiiiiiiiiic e Page 53

M. Administrative Matters

1. District Engineer

e (Consider Ratification of Change Order No. 1 between the District and Ajax Paving for Claymore
Road Resurfacing Project. ... ...oo.uiiiii i et Page 55

2. District Attorney

3. District Operations Manager
¢ Discussion Regarding Phase 1 SWFWMD Restrictions
¢ Discussion Regarding Metering of District Property
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4. District Manager

e Records Management Memo and Form for Approval
¢ Announce Landowners Meeting — June 14, 2024
¢ Discussion Regarding Legal Fee Charges for Multiple Commission of Ethics Complaints

N. Board Member Comments

0. Adjourn
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Publication Date Subcategory
2024-04-26 Miscellaneous Notices

NOTICE OF AUDIT COMMITTEE MEETING AND NOTICE OF REGULAR MEETING OF THE BOARD OF
SUPERVISORS OF THE WEST VILLAGES IMPROVEMENT DISTRICT

The Board of Supervisors of the West Villages Improvement District will hold an Audit Committee Meeting on
May 9, 2024, at 10:00 a.m., at the Commission Chambers located at 4970 City Hall Blvd, North Port, Florida
34286. The Audit Committee will review, discuss, evaluate, and rank any proposals the District receives
pursuant to solicitations for auditing services. Immediately following the Audit Committee meeting, the Board
of Supervisors of the District will hold its regular meeting to consider any and all business which may properly
come before it.

The meetings are open to the public and will be conducted in accordance with the provisions of Florida law.
One or both of the meetings may be continued to a date, time, and place to be specified on the record at such
meeting. A copy of the agenda for these meetings may be obtained by contacting the District Manager,
Special District Services, Inc., 2501A Burns Road, Palm Beach Gardens, Florida, 33410, via email at
wcrosley@sdsinc.org or via telephone at (941) 244-2703.

There may be occasions when one or more Supervisors will participate by telephone. Pursuant to provisions
of the Americans with Disabilities Act, any person requiring special accommodations to participate in these
meetings is asked to advise the District Manager, at least 48 hours before the meetings. If you are hearing or
speech impaired, please contact the Florida Relay Service at 7-1-1 or 1-800-955-8771 (TTY), or 1-800-955-
8770 (Voice), who can aid you in contacting the District Manager.

A person who decides to appeal any decision made by the Board with respect to any matter considered at the
meeting is advised that such person will need a record of the proceedings and that accordingly, the person
may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence
upon which the appeal is to be based.

William Crosley

District Manager

WEST VILLAGES IMPROVEMENT DISTRICT

www.westvillagesid.org

PUBLISH: SARASOTA HERALD TRIBUNE 04/26/24
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Remarks by WVID Chairman John Luczynski
Public Decorum at WVID Board of Supervisors Meetings
Updated: August 7, 2023

I’d like to take a few moments today to review the West Villages Improvement District public comment
policy, specifically as it relates to public decorum during meetings and workshops.

The WVID policy includes rules governing decorum at public meetings and workshops, particularly when
addressing the Board of Supervisors. However, outbursts during recent meetings have made it clear it
was not only necessary for the Board to review the policy, but also take steps to ensure it is being
properly enforced.

The policy, which was approved in 2016, definitively states:

e Community members wishing to speak must direct their comments to the Board as a whole, not
a specific member of the Board or any staff member.

e No person, other than a Board member or staff member, can enter into a discussion with a
public speaker while they are speaking, without the permission of the chairman or presiding
officer.

e Speakers and attendees must refrain from disruptive behavior, making vulgar or threatening
remarks, or launching personal attacks against the Board, staff or community members.

The WVID policy gives the chairman or presiding officer the discretion to remove attendees who
disregard the rules from the meetings. In this scenario, the presiding officer may declare a recess and
contact local law enforcement. If a person does not immediately leave the premise, the presiding officer
may request that the person be placed under arrest.

The prevalence of disruptive behavior by some attendees has proven there is a need to strictly enforce
the WVID public comment and public decorum policy. This includes adding a law enforcement presence,
who will have the authority to remove attendees who have been deemed unruly and out of order.

The WVID Board of Supervisors encourages citizen participation and appreciates civil feedback from

attendees. Thank you for your cooperation and support so that we may conduct business in a respectful
and professional manner.

Page 9



WEST VILLAGES IMPROVEMENT DISTRICT
MASTER IRRIGATION PRESENTATION WORKSHOP
MARCH §, 2024
A. CALL TO ORDER

The March 5, 2024, Master Irrigation Presentation Workshop began at 1:00 p.m. in the Public Safety Building
located, 19955 Preto Boulevard, Venice, Florida 34293.

B. PROOF OF PUBLICATION

Proof of publication was presented which showed the West Villages Improvement District Notice of Master
Irrigation Presentation Workshop had been published in the Sarasota Herald-Tribune on March 5, 2024.

C. ROLL CALL

The following staff and consultants present:

District Manager William Crosley Special District Services, Inc.
District Operations Manager | Ryan Johanneman Special District Services, Inc.
District Engineer Giacomo Licari Dewberry Inc.

Also in attendance was Hydrology Consultant, David Kelly of Respec Company, LLC
Those that signed in were:

Rick Berschwinger, John Meisel, Diane Titone, Louis Adams, Craig Thornton, Jeffrey Gay, Rich Bando, Mitch
Farah, Todd Moffatt, Richard Berrios, Gina Chevannes, and Rebecca Beasley.

Mr. David Kelly, the District’s hydrology consultant from Respec Company, LLC, provided basic explanation
and background on the water use permit and history that serves the District’s Unit of Development No. 6 master
irrigation system of improvements. The presentation provided the irrigation quality water demands and the
permitted sources of groundwater, reclaimed water and storm water and future development demands. Mr.
Licari also presented an overview of the improvements included within the scope of the District’s master
irrigation system of improvements, including major transmission lines, pump station locations, and well
withdrawal site locations. WVID Operations Manager Ryan Johanneman and District Manager William Crosley
also provided input. The need for irrigation water conservation was also stressed during the presentation.

There were several questions from attendees, which were answered by District staff and consultants. District
staff noted that the PowerPoint presentation will be posted on the District website.

D. ADJOURNMENT

There being no further discussion, the Workshop was adjourned at 2:35 p.m.

Secretary/Assistant Secretary Chair/Vice Chair
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WEST VILLAGES IMPROVEMENT DISTRICT
2024 IRRIGATION RATE STUDY WORKSHOP
MARCH 21, 2024
A. CALL TO ORDER
The March 21, 2024, 2024 Irrigation Rate Study Workshop began at began at 1:00 p.m. in the Public Safety
Building located, 19955 Preto Boulevard, Venice, Florida 34293.

B. PROOF OF PUBLICATION

Proof of publication was presented which showed the notice of West Villages Improvement District Notice of
Irrigation Rate Study Workshop had been published in the Sarasota Herald-Tribune on March 21, 2024.

C. ROLL CALL

The following were present:

District Manager William Crosley Special District Services, Inc.
District Operations Manager | Ryan Johanneman Special District Services, Inc.
District Engineer Giacomo Licari Dewberry Inc.

Also in attendance was Irrigation Water Rate Consultant, Bryan Mantz of GovRates Inc.

Those that signed in were:

Mitch Farah, Shawn Bray, Bob Preisler, Joan Preisler, Frank Falsetti, Cathy Hamby, Gina Chevannes, John
Meisel, Bob Hughes, Steve Lewis, Jim Cranston, Neil Brady, Darlene Giudice, Kit Land, Linda Olson
Colombo, Harriet Kahl, Pam Kantola, and Len Kantola.

Mr. Bryan Mantz, the District’s irrigation water rate Consultant from GovRates Inc. provided a detailed
PowerPoint presentation to the attendees. The presentation identified how GovRates determined the proposed

structure and rates for the WVID’s Unit of Development No. 6 Irrigation Water utility.

There were several questions from attendees, which were answered by District staff and consultants. District
staff noted that the PowerPoint presentation will be posted on the District website.

D. ADJOURNMENT

There being no further questions or discussion, the workshop was ended at 3:00 p.m.

Secretary/Assistant Secretary Chair/Vice Chair
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WEST VILLAGES IMPROVEMENT DISTRICT
PUBLIC HEARING, REGULAR BOARD MEETING & ATTORNEY-CLIENT SESSION
APRIL 11, 2024
A. CALL TO ORDER
The April 11, 2024, Regular Board Meeting of the West Villages Improvement District (“WVID” or the
“District”) was called to order at 10:03 a.m. in the Chambers Room of the City of North Port located at
4970 City Hall Boulevard, North Port, Florida 34286.
B. PROOF OF PUBLICATION

Proof of publication was presented which showed the notice of the Regular Board Meeting had been
published in the Sarasota Herald-Tribune on April 2, 2024.

C. ESTABLISH A QUORUM

It was determined that the attendance of the following Supervisors constituted a quorum, and it was in
order to proceed with the meeting:

Chairman John Luczynski Present in person

Vice Chairman Steve Lewis Present in person

Supervisor Tom Buckley Present in person

Supervisor Christine Masney Present in person

Supervisor John Meisel Present in person

District Manager William Crosley Special District Services, Inc.
District Operations Manager | Ryan Johanneman Special District Services, Inc.
District Counsel Lindsay Whelan Kutak Rock LLP

District Engineer Giacomo Licari Dewberry

Also present were Michelle Krizen and Andrew Karmeris, of Special District Services, Inc.; Cynthia
Wilhelm of Nabors Giblin & Nickerson, P.A., and Bryan Mantz of GovRates, Inc.

D. DISCUSSION REGARDING PUBLIC DECORUM AT BOARD MEETINGS
Chairman Luczynski read the public decorum policy previously approved by the Board.
E. COMMENTS FROM THE PUBLIC FOR ALL AGENDA ITEMS

Victor Dobrin stated that he appreciated the service the Supervisors provide to the District. He stated that
he felt the District should not issue more bonds and that new communities should contribute to connections
to the irrigation system that will serve the entire District.

Pam Kantola commented that in her opinion the irrigation rate study was inaccurate and flawed and that
there was no public opportunity afforded to residents to provide input to the irrigation study. She also stated
that the rate study contract was to allow residents up to five opportunities to provide input, but residents
were provided no opportunities to provide input for a 45% increase or $150,000 annually to Gran Paradiso,
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and that she felt that there were glaring accounting errors in Unit 6, which inflated developer deficit funding
which, in turn, were used to justify increasing irrigation rates to residents.

Len Kantola thanked John Meisel for his service to the District and stated that he was looking forward to a
resident elected Board.

F. APPROVAL OF MINUTES

1. March 11, 2024, Contractor Prequalification for Construction and Maintenance Services
Committee Meeting

A MOTION was made by Mr. Lewis, seconded by Mr. Buckley approving the minutes of the March 11,
2024, Contractor Prequalification for Construction and Maintenance Services Committee Meeting, amended
to reflect the AMC Contracting bond limit to $700,000. That MOTION carried unanimously.

2. March 14, 2024, Regular Board Meeting

A MOTION was made by Mr. Lewis, seconded by Chairman Luczynski and passed unanimously
approving the minutes of the March 14, 2024, Regular Board Meeting, as presented.

G. ATTORNEY-CLIENT SESSION RELATIVE TO GRAN PARADISO HOA IRRIGATION
LITIGATION

Ms. Whelan advised that the Attorney-Client Session was not needed at this time.

H. GENERAL DISTRICT MATTERS
1. Consider Resolution No. 2024-09 — Adopting Defense and Indemnification — Supervisor
Luczynski

Ms. Whelan explained, pursuant to Resolution 2016-08, the District can indemnify the Supervisors and staff
for legal or administrative actions that have been initiated against them relative to their service as a Board
Supervisor or staff member. The four Supervisors listed in the agenda package have been notified of an
administrative action filed against them and have notified the District of a request for indemnification in
accordance with Resolution 2016-08. Copies of the correspondence have been forwarded to the District’s
insurance carrier to process and review.

Mr. Meisel asked why the District waited for a response from the insurance company prior to considering
his indemnification resolution when he previously requested indemnification for a complaint filed against
him.

Mr. Lewis stated that the District waited for a response from the insurance company prior to considering
Mr. Meisel’s indemnification request because his actions appeared to not relate to his role as a Supervisor.

Ms. Whelan also responded that the same process was followed for Mr. Meisel that is being followed here
but upon the initial consideration of his indemnification resolution, and at the request of the Board, the
District sought advice from the insurance company to see if it would be a covered claim in advance of the
Board making a decision on the indemnification request. She recalled that the Supervisors and residents
took issue with John Meisel’s indemnification resolution regarding whether or not his actions were take
within his role as a Board Supervisor versus private actions taken as an individual. Based on that inquiry,
it was realized that the insurance company’s procedure is to wait until the conclusion of whatever the action
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was, and to decide at that time whether the person was acting in a public versus private capacity, assuming
there was no finding of a violation of law.

Resolution No. 2024-09 was presented, entitled:
RESOLUTION 2024-09
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE WEST VILLAGES
IMPROVEMENT DISTRICT PROVIDING FOR THE DEFENSE AND

INDEMNIFICATION OF A BOARD MEMBER; PROVIDING A SEVERABILITY
CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

A MOTION was made by Mr. Lewis, seconded by Ms. Masney adopting Resolution No. 2024-09, as
presented, and passed on a vote of 3 to 1 with Chairman Luczynski abstaining and Mr. Meisel dissenting.

2. Consider Resolution No. 2024-10 — Adopting Defense and Indemnification — Supervisor
Lewis

Resolution No. 2024-10 was presented, entitled:
RESOLUTION 2024-10
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE WEST VILLAGES
IMPROVEMENT DISTRICT PROVIDING FOR THE DEFENSE AND

INDEMNIFICATION OF A BOARD MEMBER; PROVIDING A SEVERABILITY
CLAUSE; AND PROVIDING AN

A MOTION was made by Chairman Luczynski, seconded by Ms. Masney adopting Resolution No. 2024-
10, as presented, and passed on a vote of 3 to 1 with Mr. Lewis abstaining and Mr. Meisel dissenting.

3. Consider Resolution No. 2024-11 — Adopting Defense and Indemnification — Supervisor
Masney

Resolution No. 2024-11 was presented, entitled:
RESOLUTION 2024-11
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE WEST VILLAGES
IMPROVEMENT DISTRICT PROVIDING FOR THE DEFENSE AND

INDEMNIFICATION OF A BOARD MEMBER; PROVIDING A SEVERABILITY
CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

A MOTION was made by Mr. Buckley, seconded by Mr. Lewis adopting Resolution No. 2024-11, as
presented, and passed on a vote of 3 to 1 with Ms. Masney abstaining and Mr. Meisel dissenting.

4. Consider Resolution No. 2024-12 — Adopting Defense and Indemnification — Supervisor
Buckley

Resolution No. 2024-12 was presented, entitled:
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RESOLUTION 2024-12

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE WEST VILLAGES
IMPROVEMENT DISTRICT PROVIDING FOR THE DEFENSE AND
INDEMNIFICATION OF A BOARD MEMBER; PROVIDING A SEVERABILITY
CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

A MOTION was made by Mr. Lewis, seconded by Ms. Masney adopting Resolution No. 2024-12, as
presented, and upon being put to a vote, the MOTION carried 3 to 1 with Mr. Buckley abstaining and Mr.
Meisel dissenting.

Ms. Whelan advised that all of the named Supervisors elected to retain the services of Andrew Salzman at
Unice Salzman Jensen P.A., for which there was already a fee agreement with the District and each
Supervisor in place. The agreements are broad and allow for continuing services. As a result, the existing
agreements with Unice Salzman Jensen P.A. will be relied upon for these actions as well.

5. Receive Correspondence from Englewood Water District (EWD)

Ms. Whelan stated that, as has been discussed many times over the past few years, Englewood Water
District (EWD) sent notice to WVID on March 27, 2019, regarding its intent to terminate the interlocal
agreement for reclaimed water between WVID and EWD (EWD Agreement), which termination became
effective March 27, 2024. Based on discussions that have occurred and comments made during public
outreach meetings on the irrigation rates, particularly false statements, inaccuracies, and confusion
regarding the genesis of that notice, EWD sent WVID the letter enclosed in your agenda package that she
believes is an attempt to clarify their position of what actually happened, historically, regarding the
termination of the EWD Agreement and EWD’s willingness to enter into a new agreement with WVID in
the future regarding the provision of reclaimed water.

Mr. Meisel asked Ms. Whelan if she was current counsel at the time the letter of termination was received
by EWD. Ms. Whelan confirmed that either she or one of her colleagues served as District Counsel in 2019.

Mr. Meisel asked if she or one of her colleagues looked at the letter of termination to determine the legality
of it. Ms. Whelan asked in what respect Mr. Meisel was referring to, as EWD sent a termination letter
pursuant to the requirements of the agreement.

Mr. Meisel asked who signed the termination letter. Ms. Whelan responded that she did not know off the
top of her head.

Mr. Meisel stated that it was the administrator, Steve Burroughs, who is no longer with EWD and in his
opinion Mr. Burroughs was neither authorized to send the termination letter based upon the policies and
procedures of EWD, nor did EWD publish a public agenda item for the termination of the agreement, nor
did the EWD Board ever vote to terminate the agreement, so in his opinion the termination letter could be
ruled “void ab initio” by a court because it violated the Sunshine Law. Ms. Whelan stated that WVID
operates based on facts which are that it received a termination letter related to the EWD Agreement from
EWD which was in compliance with the termination provisions of that agreement. She further stated that
EWD’s counsel was copied on, and probably prepared the termination letter, and so EWD’s attorneys had
oversight relative to EWD’s internal termination approval process. As a result, WVID doesn’t have a reason
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to believe that a termination letter since in accordance with the requirements of the EWD Agreement that
EWD counsel had oversight on violated any legal requirements.

Mr. Meisel stated that District Counsel is responsible for reviewing everything that comes in for legitimacy.
He stated that in his opinion it was not by pure happenstance that the letter was received from EWD on
April 3, 2024, because he attended a meeting on April 2, 2024, as a resident of Gran Paradiso and a recipient
of reclaimed water. Mr. Meisel further stated that at that meeting he informed EWD of the possible
Sunshine Law violation. He stated that he feels that WVID has the opportunity to go back and amend the
existing EWD Agreement to remove any committed capacity of water instead of entering into a new
agreement with EWD.

Mr. Lewis stated that the only person who has said that this is a possibility is John Meisel, and there is
nothing in the letter from EWD proposing an amendment to the existing EWD Agreement which just
terminated, and in the most recent letter from EWD the agency has again restated their position to terminate
the existing EWD Agreement.

Mr. Meisel stated that no one here had challenged the termination, nor was it challenged when the original
letter was received. Mr. Lewis stated that was Mr. Meisel’s opinion that the termination was done
improperly, but that this was not fact.

Mr. Meisel asked if the WVID Board would support amending the existing EWD Agreement. Ms. Whelan
stated that, for the avoidance of doubt, the April 3, 2024 letter from EWD in your agenda package very
clearly states that EWD does not intend to amend the existing EWD Agreement, which is EWD’s legal
right. So from WVID’s perspective, WVID has received both a 2019 letter of termination of the existing
EWD Agreement as well as a 2024 confirmation of EWD’s intent to terminate the existing EWD Agreement
and she is not aware of any correspondence to WVID to the contrary.

Mr. Meisel asked whether it is incumbent on WVID, now that he has raised his concerns, to determine if
there is any accuracy in his claims that the EWD Agreement was terminated improperly by EWD in an
attempt to force EWD to perform pursuant to the existing EWD Agreement that just terminated. Chairman
Luczynski stated that EWD had the right to terminate the existing EWD Agreement and it has previously
stated and has stated in this recent letter that it would enter into a new supply agreement. However, EWD
will not guarantee any reclaimed water and it will be sent to WVID when EWD has it available if WVID
has the capacity to receive it. So, if Mr. Meisel thinks EWD will rescind its termination of the existing EWD
Agreement, which has already gone into effect, and EWD would continue to give WVID water under that
agreement he is fooling himself. EWD has already told WVID they do not desire to proceed in that manner.

Chairman Luczynski asked Mr. Johanneman how much water EWD has provided WVID since the
beginning of March 2024. Mr. Johanneman responded that zero flow had been received since the beginning
of April. The last days of March resulted in only approximately 2,000 gallons for that period.

Mr. Meisel stated that he had pictures of water flowing from what he thought was the EWD reclaimed water
pipe for seven straight days in April. Mr. Johanneman stated that he had not seen the pictures that Mr.
Meisel is referring to, but the meter reading coming from the EWD pipe has not registered any water flow
since late March so perhaps Mr. Meisel was looking at the Sarasota County reclaimed water pipe.

Chairman Luczynski asked Ms. Whelan if it would be appropriate to send the EWD attorney a letter asking
him to confirm that the March 27, 2019, letter of termination of the EWD Agreement was done legally. Ms.
Whelan stated she would be happy to do that at the direction of the Board.
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Ms. Masney asked if WVID strategically would want to challenge EWD on whether it did something
legally, which appears to have been the case, and then turn around and ask them to enter into a new supply
agreement to provide WVID with reclaimed water. She stated that she does not want to have a letter written
aggressively accusing EWD of illegal activity.

Mr. Lewis stated that his understanding of the question was whether the person who signed the letter from
EWD had the authorization to do so.

Mr. Meisel stated he sent Ms. Whelan an e-mail on April 11", not copying other Board Members because
that would have been a violation of Sunshine Law, requesting counsel’s opinion if it is a potential conflict
of interest if the landowner-elected Board members that are affiliated with Mattamy vote and approve upon
anything associated with the master developer on the agenda presented today.

Ms. Whelan explained, as discussed in Board meetings many times, special districts are established for the
sole purpose of facilitating infrastructure development within the boundaries of the district and so these
special districts are legislatively structured where there are landowner elections at the beginning of the
district’s life cycle and that, commensurate with build-out of the development, the landowner elections
transition to resident elections. Currently, WVID is in the early stages of development where the landowners
are still primarily electing Supervisors to the Board, and the framework for the statutes contemplate this.
She stated that this is how every residential special district in the state works- this is not just WVID. In
contemplation of that legislatively authorized structure, there are provisions in the ethics laws that allow
for Supervisors that sit in one-acre one-vote landowner-elected seats, which includes each of the
Supervisors you have referenced that are employed by the master developer, to vote on matters that may
have impacts on their employer, which is a landowner within the District, absent them receiving some
personal benefit or bonus for voting on a particular item. Recall that this is because the entire purpose of
this District is to fund infrastructure development for the benefit of the landowners which includes not only
residents but also owners of undeveloped land within the District.

Ms. Whelan stated that on this same topic, Mr. Meisel had previously filed ethics complaints against each
of the Supervisors for voting on the irrigation ratemaking resolution that occurred in early 2023, alleging
that those Supervisors were not permitted by the ethics laws to have voted on that resolution. The Florida
Commission on Ethics investigated this allegation and, since our last Board meeting, found that each of
those Supervisors had committed no violation of law.

Mr. Meisel stated that at the January meeting he specifically asked Ms. Whelan who would draft the special
act amendment legislation and her response was the lobbying consultant. Ms. Whelan responded correct,
but note that her firm, as the special district subject matter expert, has to tell the lobbyists the parameters of
what the legislation should say so generally we will prepare initial language and background information
on the need for the changes, and will provide that to the lobbyists who actually tweak and wordsmith the
language and put it in the form necessary to submit it to the legislators and the Legislature for consideration.
If District staff doesn’t provide initial guidance, the lobbyists are essentially walking blind in drafting
proposed legislation for the District which is not beneficial to the District in accomplishing its objectives.

Mr. Meisel stated that in January he asked who would be drafting the legislation and Ms. Whelan responded
that the lobbyists were. However, on December 20, 2023, Ms. Whelan sent a draft of the proposed legislative
change to the lobbying consultant. Ms. Whelan stated, as she had just explained, the lobbyists rely on
District staff to provide the context of the subject matter with which they are going to prepare and provide
an ultimate bill that is utilized to lobby the Legislature, but they need to rely on her office to assist and tell
them what the language in the bill should say. They have no independent insight into our election, eminent
domain, or real property conveyance processes that the Board has authorized revising.
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Mr. Meisel stated that Ms. Whelan’s response was that they had attorneys on staff that were versed in
writing legislation. Ms. Whelan responded that as she has repeatedly stated, her office has to tell the
lobbyists what the subject matter of the bill should state, but they are the ones that will ultimately finalize
what we send, which is just a rough draft, and build it into the accepted bill drafting format that gets
distributed to members of the Legislature, utilized in required reports, and ultimately filed with the
Legislature.

Mr. Meisel asked if her proposed legislative draft has recommended language for the statute. Ms. Whelan
responded that as she has repeatedly explained to Mr. Meisel, her office’s role is to provide the
recommended revised language to the lobbyists- who are not special district attorneys. Their expertise is
lobbying and shepherding legislation based on the subject matter textual changes that WVID staff advises
them of.

Mr. Meisel asked why there was not a line item on any invoices from Kutak Rock for Ms. Whelan’s
effort associated with drafting that legislation, and whether the time entry was redacted.

Ms. Whelan responded that her invoices are summary in nature and there may be work conducted for the
District for which an invoice has not yet been sent, and stated that redaction may occur for work that is done
on behalf of the District if it just falls into a public records exemption category. For example, recently all
documents distributed outside of staff have to be reviewed to see if there is any sensitive information relative
to the three ongoing lawsuits that have been filed against the District. This is a time intensive and expensive
process and the District is not only entitled by Florida Statutes to redact exempt or confidential information,
but it actually has a duty and obligation to redact exempt or confidential information.

Mr. Meisel asked if phone calls relative to the litigation are considered redactable. Ms. Whelan responded
that it could be, depending on the specific circumstances.

Mr. Meisel responded, if Ms. Whelan feels, in her opinion, that there is no conflict then the Board can
proceed, however he personally believes there is a conflict not only because individual Supervisors are
named in a motion filed by the Gran Paradiso Property Owners Association (GPPOA) to be added as
defendants to the irrigation lawsuit, but also because now their employer is named. Mr. Meisel further
inquired why Ms. Whelan did not send the ethics advisory opinion request even though the Board authorized
her to do so at the March Board meeting.

Ms. Whelan responded that she does not represent individual supervisors and so can’t advise them
personally, but the fact remains that there is a provision in Florida law that allows landowner-elected
supervisors to vote on things that may affect their employer or other landowners to which they are affiliated,
and that the Florida Commission on Ethics has just recently investigated and found that the four Supervisors
employed by the master developer did not violate the law when they voted to approve the irrigation
ratemaking resolution back in April 2023, which ostensibly provides a benefit to their employer by
readopting the well availability fee which is currently being collected and held in escrow.

Ms. Whelan went on to state that in regard to the Board’s direction in March requesting that her office
coordinate an advisory opinion as to whether there is a conflict of interest that exists relative to the
landowner-elected Board members resulting from Thomas Ranch Intangibles’ and The Ranch Land
Operations’ attempt to intervene in the GPPOA irrigation litigation, those entities have withdrawn their
motion subsequent to the March Board meeting. In consultation with the Chairman, it was decided that this
issue was now moot because Mr. Meisel’s allegation was that these two parties are adverse to the District
by attempting to intervene in the litigation. Recall that as we discussed at the last meeting, their interests
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are in reality aligned with the District’s in their desire to prohibit the relief that the GPPOA is requesting,
but in any event those entities are no longer active participants in the current litigation.

Mr. Meisel asked when the Board approves something, does the Chairman has the authority to overrule that
direction. Ms. Whelan responded that the decision was made not to spend the time to prepare an advisory
opinion request based on changed circumstances such as this that essentially made the request moot, and
that it was planned for the matter to be discussed with the Board at this current meeting to receive further
direction on whether the Board desired for her office to prepare and file an advisory opinion after the issue
became moot.

Mr. Meisel stated that now that Thomas Ranch Intangibles and The Ranch Land Operations have been
named back in the lawsuit along with the other four Supervisors, including Ms. Whelan, he believes it is
important that the District get that ethics advisory opinion addressed. Chairman Luczynski stated that in
reference to Mr. Meisel’s statement, all that has been filed by the GPPOA is a motion requesting that the
Court allow the GPPOA complaint to be amended to add additional parties. From his perspective he is
trying to be a good steward of District resources and did not want the District to just keep running up their
legal fees to seek guidance on a matter that was no longer relevant.

Mr. Meisel stated that he respected the Chairman’s opinion on that, but that he desired to still seek an
advisory opinion.

Mr. Lewis asked if someone could remind him what the advisory opinion request exactly was.

Ms. Whelan stated that at the March meeting Mr. Meisel suggested that the District seek advice from the
Commission on Ethics as to whether the fact that Thomas Ranch Intangibles and The Ranch Land
Operations were seeking to intervene in the GPPOA lawsuit- not suing the District as a defendant but
technically aligned with the District in its attempt to have the Court not grant the GPPOA the relief it has
requested in its litigation complaint- is a conflict of interest based on Mr. Meisel’s own prior 2023
Commission on Ethics advisory opinion ruling that his actions serving on the GPPOA Board and District
Board were a conflict of interest because of litigation between those two entities.

Mr. Lewis inquired whether the conflict of interest related to voting on matters or a situational conflict of
interest. Ms. Whelan responded situationally, whether there was any conflict of interest based on the
existence of the master developer attempting to intervene in the GPPOA lawsuit. Mr. Meisel’s contention
was that it was the same situation that the Commission on Ethics had previously ruled on in 2023 finding
him in violation of the ethics laws, where he was serving as both a board member of the GPPOA and acting
in an adverse capacity serving as an adverse witness against the District in a lawsuit filed by the GPPOA
against the WVID that he was also serving on as a Supervisor. He was making the assertion that the master
developer’s desire to intervene in the GPPOA lawsuit was a similar situation as his situation.

Mr. Lewis stated he was perfectly fine with seeking an ethics advisory opinion so long as the circumstance
actually exists. If we’re asking them to evaluate a conflict based on an intervention in a lawsuit and there is
no intervention in the lawsuit, that is nonsensical. Mr. Lewis further stated that he thought that the 2023
ethics complaint that Mr. Meisel filed against him, which he felt that Mr. Meisel totally mischaracterized
in the newspaper, suggested that the Board determined that the irrigation agreements had no benefit to the
master developer, but he believed nothing could have been further from the truth. He stated that the
Commission on Ethics investigator specifically asked him whether the agreements had some benefit to the
master developer and he had responded to the investigator in the affirmative. He felt the four Supervisors
were allowed to vote based on the exemption and the law for one-acre one-vote Board seats. That was the
issue, not whether it benefited the developer, but whether it was proper to vote and the Commission on
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Ethics determined that it was proper to vote on the 2023 irrigation ratemaking resolution because that is
what the law allows. Nothing being discussed at the meeting today, from his perspective, was any different
than that 2023 vote. The complaints were filed with the Commission on Ethics, an investigation occurred,
and a ruling was issued by the Commission that it was okay for them to have voted on that resolution.
Having said all of that, he never minds asking somebody to give confirmation that the Supervisors are doing
the right thing and was not generally opposed to that so long as it was situationally appropriate.

Chairman Luczynski commented that in his opinion the District should seek an ethics advisory opinion only
if the Court accepts the new filing because the last time Mr. Meisel tried to get the Court to amend the
GPPOA complaint, the Court threw it out.

Mr. Meisel stated that in the absence of waiting on the Court to rule on the GPPOA motion to amend its
complaint, he would file another ethics complaint against the landowner-elected Supervisors because he
felt that there was a conflict of interest that existed. He stated that he did not want to have to file that ethics
complaint because he thought it might be easier if the Board received an advisory opinion now on the topic.

Ms. Whelan stated, just to clarify again, for the record to avoid misstatements of fact, the master developer
has not filed suit against the District. The only lawsuits that the District has been a party to in recent history
were filed by 1) the GPPOA relative to the District’s irrigation program, 2) Mr. O’Sullivan and related
resident parties’ relative to the District’s assessments, and 3) Mr. Fernstrum relative to the District’s
urbanization calculation. The master developer has not filed a lawsuit or sought to recover any relief against
the District in court. The master developer’s desired intervention in the litigation does not mean that they
filed suit against the District, it is instead their attempt to participate in the litigation to achieve essentially
the same objective against the GPPOA as the District is seeking. If Thomas Ranch Intangibles and The
Ranch Land Operations are brought in to the GPPOA lawsuit, whether by their own request to intervene or
by the GPPOA being allowed to expand the scope of their current litigation to name those entities as
defendants, they would be adverse to the GPPOA not the District. The District and these entities would
essentially be co-defendants, both on the same side of the litigation. Both the master developer’s and the
District’s litigation interests are aligned and if you look at the pleadings from the intervention motions, the
arguments that these entities were making were essentially the same arguments that the District was making.

I UNIT OF DEVELOPMENT NO. 1

1. Consider Change Order No. 7 between the District and DeMoya, Inc. for Wellen Park
Boulevard Roundabout and US 41/State Road 45 Improvement Project

Mr. Licari presented Change Order No. 7, which increases the contract in the amount of $113,000. This
change order is due to stormwater drainage structure considerations that were missing in the original bid
documents for this project. This roundabout project is located in front of Wellen Park Boulevard.

A MOTION was made by Mr. Lewis, seconded by Mr. Buckley and passed unanimously approving
Change Order No. 7 between the District and DeMoya, Inc. for the Wellen Park Boulevard Roundabout
and US 41/State Road 45 Improvement Project in the amount of $113,000, as presented.

2. Consider Change Order No. 8 between the District and DeMoya, Inc. for Wellen Park
Boulevard Roundabout and US 41/State Road 45 Improvement Project

Mr. Licari presented Change Order No. 8, which increases the contract in the amount of $156,406.82. This
change order relates to labor increases from Change Order No.7 and additional project labor costs.
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A MOTION was made by Mr. Lewis, seconded by Mr. Buckley and passed unanimously approving
Change Order No. 8 between the District and DeMoya, Inc. for the Wellen Park Boulevard Roundabout
and US 41/State Road 45 Improvement Project in the amount of $156,406.82, as presented.

3. Consider Fifth Amendment to Agreement between the District and BrightView Landscape
Services, Inc. Regarding the Provision of Landscape and Irrigation Maintenance Services

Mr. Johanneman presented the Fifth Amendment to the BrightView Landscape Maintenance contract
related to the inclusion of the Mezzo and Merlot roadways. The contract amendment adds the maintenance
of these roadways to the existing annual contract in the amount of $156,060.00 per year. The District will
issue a new request for proposals in 2026 unless the District decides to go out for RFP sooner. The current
prequalified contractors for landscape maintenance are Brightview and Juniper.

A MOTION was made by Mr. Buckley, seconded by Ms. Masney and passed unanimously approving the
Fifth Amendment to the Agreement between the District and BrightView Landscape Services, Inc.
regarding the provision of landscape and irrigation maintenance services for the Mezzo and Merlot
roadways in the amount of $156,060, annually, as presented.

J. UNIT OF DEVELOPMENT NO. 3

Mr. Meisel inquired why the rate study public hearing was referenced under Unit 3. Ms. Whelan stated
that, as has been discussed at prior Board meetings, this matter is considered under Unit 3 as it was
necessitated by the irrigation litigation filed by the GPPOA.

Ms. Whelan stated that by way of background for members of the public in attendance, the District is
involved with active litigation with the GPPOA relative to the District’s irrigation program, including
components of its rates, and as a result of that litigation the District issued an RFP about this time last year
for an independent utility rate consultant to prepare a new rate study for the District to provide a review and
recommendation relating to its current irrigation rates. The Board unanimously selected GovRates, Inc. to
prepare that rate study for the District, tasking it to look at both the existing rates as well as the structure to
determine what recommendations should be made for changes, if any.

At the October 2023 Board meeting, GovRates presented its preliminary methodology and solicited some
feedback from the Board on several key components regarding imposition of irrigation fees relative to
District common areas, for example, that would affect the final methodology. As announced at the February
2024 Board meeting, District staff has also since held a number of public presentations to educate the
community on the District’s irrigation program and proposed 2024 irrigation rates. District staff first held
a general overview meeting on the District’s master irrigation program on March 5, 2024, and then held a
2024 rate study presentation meeting on March 21, 2024, both of which allowed for community Q&A after
the presentations which were afterwards posted on the District’s website.

District staff has also held a number of private Zoom meetings with leadership of community property
owner and homeowners’ associations (HOAs), which are the District’s customers, to review the 2024 rate
study and its findings and to discuss any potential impacts on HOA budgets that may occur if the proposed
2024 irrigation rates were approved by the Board.

Finally, at its March 2024 meeting, the Board directed staff to set a public hearing for today’s date to allow
GovRates to present its final rate study findings and to take public comment after which the Board can
consider whether it wants to adopt those recommended revised irrigation rates.
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With respect to the process we’re about to undertake, first GovRates will provide their presentation and
we’d ask that all Supervisors hold their questions to the end of the presentation. After that time, we’ll take
public comments on irrigation matters and open the floor back up to Supervisor discussion before
addressing Resolution 2024-13, which in part implements the recommended 2024 irrigation rates based on
the GovRates rate study report and recommendation.

1. Presentation by GovRates Regarding Irrigation Water Rate Study

Mr. Bryan Mantz of GovRates, Inc., irrigation rate consultant to the District, explained that as a result of
the public outreach meetings, GovRates, Inc. worked to improve the presentation in response to some of
the resident feedback that was received at those meetings. He then provided a detailed PowerPoint
explaining how the proposed irrigation rates were determined and components of the proposed revised rate
structure. He discussed the two different pricing strategies of irrigation utilities 1) pricing irrigation water
lower than potable water to encourage use of non-potable water sources, and 2) pricing reclaimed water at
the same price as potable water.

He stated that the current irrigation program is on a path to bankruptcy if rates are not right-sized, as well
as the recent 31% inflationary consumer price index (CPI) increases that have occurred since the original
2018 rate study was prepared. Mr. Mantz stressed the importance of eventually eliminating master
developer deficit funding for capital and operational costs in order to ensure that the governmental utility
becomes self-sustainable in the future.

Mr. Mantz additionally noted that the scope of his services did not include recommendations relative to the
well availability fee as that rate is contractually agreed upon based on an agreement with the master
developer and the District, but that factually the effective rate of the well availability fee results in a cost to
the District of $1.39/gallon at a usage of 3,000 gpd and $0.42/gallon at a usage of 10,000 gpd which
compares to the City of North Port potable water rate of 10.13/gallon per 10,000 gpd. He also noted that
the City of Altamonte Springs charges a standby or availability reclaimed water charge of $5.53 that is
$1.36 higher than the $4.17/ERU well availability fee currently being charged by WVID.

Mr. Mantz further recommended automatic rate indexing for certain rate structure components which is a
recognized industry best practice, based on increases in the local Tampa-St. Petersburg-Clearwater CPI. He
recommended that the rate study be revisited on an annual basis in order to account for actual operations
and development growth since the District is in a period of rapid development activities.

Mr. Meisel asked during the PowerPoint presentation why GovRates used a 15,000 gpd usage amount per
home. Mr. Mantz explained there were some communities that were currently using 15,000 gpd or have
historically used 15,000 gpd according to the historical billing statistics. Mr. Mantz continued his
presentation.

Mr. Meisel noted during the PowerPoint presentation that he did not feel that looking at the cost of reclaimed
water versus the cost of potable water is a good comparison and that Mr. Mantz was wasting everyone’s
time. Mr. Mantz responded that when determining irrigation water rates, it was appropriate to compare
those rates to other available water source costs to, in part, determine reasonableness of the rate. In the
District’s case, when it runs out of reclaimed water, stormwater, and groundwater provided by the master
developer, its only other available source is potable water. He further noted that groundwater is the last
source of water that should be utilized, and so if groundwater is not available the next available alternative
is potable water.
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Mr. Meisel made a comment during the PowerPoint presentation that Mr. Mantz should skip certain slides
and stated that this presentation was a waste of his time.

Chairman Luczynski asked for everyone to please allow the presentation to continue uninterrupted.

Mr. Mantz continued and concluded his presentation. The 2024 irrigation rate study presentation
PowerPoint is available on the District’s website for review.

A MOTION was made by Mr. Lewis, seconded by Ms. Masney opening the Public Hearing. That
MOTION carried on a vote of 4 to 1 with Mr. Meisel dissenting.

2. Public Hearing
a. Proof of Publication

Proof of publication was presented which showed the notice of the Public Hearing had been published in
the Sarasota Herald-Tribune on March 29, 2024.

b. Receive Public Comment

Lisa Mustapich commented that she did not understand in the presentation why JEA irrigation water rates
were used as an example because JEA does not provide water to the District. She stated residents that
purchased homes from M/I Homes were not informed of the District’s deficit spending when purchasing
their homes and that in her opinion, if Mattamy is running a deficit they should seize development until a
profit is able to be generated. She stated that it felt like the irrigation rate increase is retaliation for the
GPPOA litigation and that the consultant was hired by the Board who is elected by the master developer so
she isn’t surprised that there is a proposed increase. She finally stated that the cost of irrigation infrastructure
should come out of Mattamy’s pocket, not from the individual residents.

Steve Mango commented that he was concerned about tax increases over the last few years and that he
cannot justify a 45% increase. He stated that everyone needs to pay their fair share, but he does not feel that
45% is justifiable.

An unidentified resident noted that the 100-year agreement has no benefit to WVID and should not have
been signed because WVID is on the 50-year water use permit and has rights to the groundwater, and the
master developer was compensated with its ability to develop land. He stated that well permits cost $4,500,
not counting operating costs. He noted that the well availably fee is collected by the District and then passed
through to the master developer and that these irrigation fees are not known by residents when they buy a
home. He stated that he desires for WVID to cancel the well availability supply agreement with the master
developer.

Jay Alvord stated that comparisons in the rate study are not “apples to apples” and explained the process of
turnover of the GPPOA board and his understanding of the history of the District’s irrigation agreements.
He further stated that in his opinion the master developer funded the campaign of current North Port City
Commissioners and noted that the District tried to have the GPPOA execute a deed for the real property that
the Gran Paradiso wells are located on that the District operates.

Pam Kantola stated the deficit spending is a listing of infrastructure for other developments in the District
and if you remove those line items there is no deficit. She stated that Gran Paradiso pays the bulk of
infrastructure for other communities in the District and that since Gran Paradiso residents paid $1.4 million
for irrigation infrastructure through their Unit 3 bonds they should not have to contribute to the development
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of irrigation infrastructure in other communities. She went on to state that Gran Paradiso fees went up 2%,
Gran Paradiso insurance has gone down 1%, and the WVID Board is trying to stick a 45% increase down
resident throats for irrigation water. In addition, she stated that the rate study also compares irrigation water
costs to potable water costs, which means we are going to take our drinking water and water our lawns
which she feels is not realistic so it is not an “apples to apples” comparison. She stated that she also felt that
the rate study incorporates the well availably fee into the irrigation rate addressed in the study and that Judge
Carroll called this rate palpably obscene. She stated that the four Board members in landowner-elected seats
should recuse themselves from voting on this rate increase because it will directly benefit their employer,
Mattamy Homes, and not the residents they are supposed to represent.

Victor Dobrin asked the Board to recuse themselves from voting on the rate study and stated that the former
rate study did not include any new bonds or any new charges for the homeowner. In his opinion, because
the master developer develops the land and is expanding the system, it should bear the cost of that. He stated
that he does not approve of the well availability and that in his opinion GovRates did exactly what Judge
Carroll said not to do- increase costs by 5.5% or inflation or whichever is greater. He noted that Social
Security does not increase 5.5% or inflation, whatever is greater. He desires for the District to negotiate for
purchased water and cap increases at 3%. He further stated that Gran Paradiso purchased an irrigation pipe
for $1 Million and later sold it back to EWD for $170,000.

Rich Bando thanked Supervisor Meisel and the President of the GPPOA for their efforts on the recent
rejection of the 150-foot monopole cell tower next to Gran Paradiso. He stated that he was on record since
2016 about water conservation, which needs to be looked at. In his opinion, better due diligence is needed
on this study, and better planning. He stated that if water conservation is implemented WVID will reduce
its water usage and the irrigation prices. He urged the Board to not vote for this increase and to do something
in the area of conservation instead of just talking about it.

A MOTION was made by Mr. Lewis, seconded by Ms. Masney and passed unanimously closing the Public
Hearing.

¢. Consider Resolution No. 2024-13 — Adopting 2024 Irrigation Rate Study, 2024 Irrigation
Rates and Related Matters

Resolution No. 2024-13 was presented, entitled:
RESOLUTION 2024-13

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
WEST VILLAGES IMPROVEMENT DISTRICT MAKING
CERTAIN FINDINGS; APPROVING, RATIFYING, AND
CONFIRMING EXISTING IRRIGATION RATES ADOPTED IN
PRIOR IRRIGATION RATE ADOPTION RESOLUTIONS AND THE
PRIOR IMPOSITION AND COLLECTION THEREOF; ADOPTING
AN IRRIGATION QUALITY WATER RATEMAKING STUDY;
APPROVING NEW IRRIGATION QUALITY WATER RATES,
FEES, AND CHARGES PURSUANT TO SUCH STUDY;
AUTHORIZING AND DIRECTING DISTRICT STAFF TO
CONTINUE ESCROWING A PORTION OF THE NEW IRRIGATION
QUALITY WATER RATES, FEES, AND CHARGES; PROVIDING A
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE
DATE.
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Ms. Whelan explained that the resolution in the Board agenda package does the following:

Ratifies the prior imposition and collection of the current irrigation rates by the District;

Adopts the 2024 irrigation rate study;

Approves the 2024 irrigation rates in conformance with the 2024 irrigation rate study;

Approves the imposition of the 2024 irrigation rates commencing July 1, 2024; and

e Requires District staff to continue to escrow the portion of the 2024 irrigation rates relating to the
well availability fee until there is further direction from the Board to continue the remittance of
such payments.

Mr. Meisel stated that he agreed with some of the public speakers. He indicated that the majority of this
presentation was nothing, in his opinion, but the narrative of staff and the master developer. He inquired
why the supporting documents around the finances were not made available until the rate study was
included in the agenda package posted on the District’s website. Mr. Mantz explained that the report was
not written until after the public outreach meetings occurred and that those figures were still under
development in the rate structure until after those meetings occurred in March. Mr. Meisel stated that in
his opinion the public outreach meetings did not satisfy the community outreach component of his contract.

Mr. Meisel inquired as to where GovRates received the data regarding $750,000 of FY 22/23 and FY 23/24
legal expenses that is referenced in the rate study. Mr. Mantz responded that the data came from the
District’s adopted FY 24 budget and that the legal fees in the rate study were classified as assessment
revenue, but were also an offset in this study.

There was heated debate between the Supervisors. Several members of the audience violated the public
decorum policy at this time. Chairman Luczynski called for a five-minute recess of the meeting and the
Board concurred.

The meeting was recessed for 5 minutes at 12:00 p.m.
The meeting was reconvened at 12:06 p.m.

Mr. Meisel commented that the District, by statute, is not required to provide irrigation water and if the
master developer wants to have irrigation provided he was not sure why residents were paying for that in
future developments. He further inquired as to why the water usage by the District itself, for its own
properties, was listed in the rate study as being estimated at 114,000,000 gallons annually. Mr. Licari
responded that the District’s common area usage was not metered since previously the District did not pay
for its own use of irrigation water as that would be a pass-through to residents.

Chairman Luczynski clarified that the system had everything metered in totality but that the original setup
of the irrigation program was to not charge the District for irrigation water so there were no break-off points
metered for District common areas, but obviously the system does have all communities metered. He stated
that based on Board direction at the October 2023 Board meeting, GovRates has built in the cost of common
area irrigation use and there is likely a need to have meters installed.

Mr. Meisel stated that his point was that every withdrawal point is supposed to be metered, whether it be
surface body water or groundwater, which includes every Primary Irrigation Lake and every well, so that
WVID is invoicing against every single community based upon that withdrawal. Chairman Luczynski
responded there was a difference between the total amount pumped and what is invoiced to customers.
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Mr. Meisel stated that he did not care how much was going on each individual street, but that he wanted
the District’s common area usage to be a science and not an estimate. Chairman Luczynski stated the
calculation is the total withdraw of water, minus what is delivered to each community, and the difference
is the usage by the District.

Mr. Meisel stated his point is it should not be an estimate if you have total withdrawals. If the total
withdrawals equal a billion gallons and the District’s accounting for 114 million gpd of that, then the
District’s usage should not be an estimate. Chairman Luczynski stated the 114 million gpd was the 2023
number and the rate study was using that as the estimate for 2024 since it’s prudent to use the historical
data to estimate usage going forward. He indicated that Gran Paradiso was using 800,000 to 1,000,000 gpd
when the allowable gpd for Gran Paradiso per the Southwest Florida Water Management District
(SWFWMD) standards is 588,000 gpd, and when Mr. Bando talks about conservation, that is what he is
saying- we need to get consumption down. Chairman Luczynski stressed the need for communities,
including Gran Paradiso, to get into compliance with the SWFWMD permit.

Mr. Meisel asked how the well availability was calculated. Mr. Mantz responded that his understanding
was that the previous 2018 rate study assumed a usage of 10,000 gallons applied to an assumed usage with
the bulk reclaimed water rate for the City of North Port.

Mr. Meisel stated that North Port, at the time, charged $0.21. Mr. Mantz responded that this was incorrect
and that at the time of adoption of the 2018 irrigation rate study, there was no City of North Port bulk
reclaimed water rate that had been adopted and so, to estimate what a future City of North Port bulk
reclaimed water rate would be, he believed the 2018 study used the average of two other reclaimed water
utility providers.

Mr. Meisel inquired if the 2018 irrigation rate study took that estimated rate per 1,000 gpd and they
multiplied it by 10,000 gpd to come up with the $4.17 per 10,000 gpd. Mr. Mantz responded that is his
understanding of how the rate was calculated by Stantec in 2018.

Mr. Meisel stated that the ERU structure requires that we are paying $4.17 per month on an ERU basis for
every user, which is now approximately 5,900 users, as if we were getting 100% of our water from the
wells. Mr. Meisel asked Mr. Johanneman if the District is currently blending the well water. Mr.
Johanneman responded that it was blended with reclaimed water and stormwater and stored in lakes
because some well water has high salinity levels and could damage the plant material.

Mr. Meisel asked if the District could pump directly from the wells if the lakes were dry. Mr. Johanneman
responded that there was not enough groundwater available at present.

Mr. Meisel asked if you could use all of the well water if there was enough available. Mr. Johanneman
responded that the well water would still likely have to be blended because of the salinity.

Mr. Meisel asked what the average usage is for each ERU. Mr. Mantz responded that some communities
are using less than 10,000 gpd, some are using 15,000 gpd, and he believed one community used 19,000
gpd per year during the last year.

Mr. Meisel asked whether the ERUs should be tied to actual usage and consistent with the average user’s
usage amount. Mr. Mantz responded that there is no legal requirement to tie an ERU to actual usage and
that there were franchise fees and like the City of Altamonte Spring bulk reclaimed water rate that is not
tied to usage.
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Chairman Luczynski commented that one of the variances of an average ERU was the different land plans.
Land plans differ greatly, which will affect how much is used per user.

Mr. Meisel asked who gave GovRates the development growth data for the District and inquired as to why
there was ERU growth shown for Gran Paradiso. Mr. Mantz indicated that all raw data came from District
staff. Chairman Luczynski stated this was likely the ten acres inside Gran Paradiso owned by Lennar or the
commercial area within Village A, which Gran Paradiso is included within.

Mr. Meisel responded that the rate study identified 140 single family homes being added to the growth
model for Gran Paradiso. Mr. Lewis asked if it was identified as specifically within Gran Paradiso, not as
Unit 2 or Village A which includes more than just Gran Paradiso?

Mr. Meisel stated that he recalled that it was identified as Gran Paradiso specifically as GovRates had it
broken down by community and that the growth projections made him question the validity of the rate
study. He further stated that given the fact that Gran Paradiso residents have paid several million dollars in
Unit 3 bonds towards their irrigation infrastructure, he doesn’t feel that it’s fair that they’re burdened for
new infrastructure when the GPPOA/WVID irrigation supply agreement from 2009 says that the District
is not permitted to charge them for infrastructure for other areas of communities. He stated that he realized
Mr. Mantz was not an attorney, but as a consultant, in his opinion GovRates should have been looking to
revise the structure of the irrigation program because, to Mattamy and the current Board’s defense, they
came in after implementation of the original irrigation system in Gran Paradiso and inherited some
“stepchildren” as a result.

Mr. Meisel inquired with Mr. Mantz as to whether he was aware that homebuilders in the community were
charging irrigation connection fees to hook up the residential lots to the internal HOA-operated irrigation
system. Chairman Luczynski stated that these fees were not charged by and did not come to the District,
and that instead it’s a fee charged by a homebuilder to connect residential lots to receive irrigation water
from their HOA. Chairman Luczynski stated that he felt that Mr. Meisel’s question was conflating the
discussion.

Mr. Meisel stated that before the Board adopts an irrigation rate study that is flawed in his opinion, and
given the fact there’s open litigation relative to the District’s irrigation program, he believes the Board
should delay approving the new rates for 30 days after which he believes that the “dust will settle.”

Mr. Lewis asked Mr. Meisel what “dust would settle” within the next 30 days. Mr. Meisel stated there was
a court hearing set for May 1, 2024 at which the GPPOA’s motion to amend its complaint to add the
Mattamy-employed Board Supervisors and others will be heard.

Ms. Whelan stated that she desired to clarify factually inaccurate information and noted that the May 1%
hearing related to the GPPOA irrigation litigation is a motion to compel the GPPOA to comply with the
District’s discovery requests. The District has requested discovery from the GPPOA many months ago
relative to the irrigation litigation and has not yet received an adequate response to its discovery requests,
contrary to the requirements of the Florida Rules of Civil Procedure. As a result, that hearing is to compel
the GPPOA to provide discovery to the District per the requirements of standard litigation practice. It has
nothing to do with the irrigation rates or anything being discussed at this meeting.

Mr. Meisel again stated that he did not like the comparison of potable water versus the District’s irrigation
water rates and that in his opinion the cost of developing master irrigation infrastructure should be included
in the cost of developing the land. Mr. Meisel then stated that if he does not file a lawsuit on the 2024
irrigation rates, somebody else will.
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Mr. Lewis asked Mr. Mantz if he could again show the Board the portion of the presentation that addressed
the proposed irrigation rates and where that would put WVID in the marketplace, and asked Mr. Mantz to
also clarify what the next best alternative to groundwater is because one thing he thought was important to
note is that Gran Paradiso residents seem to think they are captive to this agreement and rates. He recalled
that Mr. Mantz stated there are theoretically willing buyers and sellers of groundwater, and Gran Paradiso
has taken the position that it does not have a valid irrigation in place with the District at present. He inquired
why if the GPPOA felt that the rates were not reasonable and that they have other sources of irrigation
water available, do they not drop out of the District’s irrigation program and go their own way and find
their own sources. Mr. Mantz reviewed the portion of his presentation which showed that WVID’s
proposed irrigation latest are neither the highest or lowest rates of the survey of irrigation providers.

Chairman Luczynski commented that five years ago EWD provided notice of its intent to terminate the
EWD Agreement with the District. Typically, you do not get money back after investing in an infrastructure
improvement that is no longer utilized, but in this case the District was able to negotiate with EWD and
other private developers within EWD’s service area to obtain approximately $170,000 back from EWD,
which is now sitting in the construction fund in Unit 3. That EWD reclaimed line today provides zero
irrigation water and historically it provided a good percentage of the irrigation water in Gran Paradiso.
Further, in 2018 the District spent $589,000 to construct an irrigation transmission line to extend Sarasota
County’s existing reclaimed water line further down US 41 and into Gran Paradiso. For eight months last
year, Sarasota County pumped zero gallons of reclaimed water through that line. All of that water comes
into Primary Irrigation Lake No. 3 for use in supplying irrigation water to Gran Paradiso. Now there is zero
flow from EWD and the flow from Sarasota County through the reclaimed water line constructed in 2018
accounts for roughly 17% of the community’s irrigation needs. The additional irrigation water needed to
supply 83% of Gran Paradiso’s supply comes from either groundwater wells or potable water.

Chairman Luczynski went on to state that, to Supervisor Lewis’s point which he has shared with GPPOA
President Victor Dobrin, if Gran Paradiso wants out of the system then it needs to send a letter to the
District requesting to be released from their supply agreement with the District. He stated that he was
confident that this Board would entertain that request.

Mr. Meisel stated that he feels the additional source of water should come from Primary Irrigation Lake
#1. Chairman Luczynski stated that Primary Irrigation Lake #1 is owned by the District and is sourced
with reclaimed water provided by the City of North Port. He further stated that if Mr. Meisel was saying
that Gran Paradiso should have a pro rata share of the reclaimed water that is coming to the District from
the City of North Port, that means that Gran Paradiso has to be part of the Unit 6 and included in the
District’s overall master irrigation system, because you cannot pick and choose to only be part of the system
of improvements when it is convenient.

Mr. Lewis noted that under the current irrigation rate methodology the irrigation rates are $12.86 per month
and the proposed rates under the 2024 irrigation rate methodology are $15.82 to $17.82 depending on the
category of end users, with Gran Paradiso being categorized in as a $17.82 per month end user. He stated
that the PowerPoint chart is instructive of where the District is in the larger market, but in the universe of
Southwest Florida jurisdictions, the District is in the heart of the market- not the lowest, but not the highest
either. He further stated that he believes when you take the position that residents are radically overcharged
then that suggests that there is a more cost-effective alternative, but in this situation there is not a more
cost-effective alternative. Instead, the only alternative for the District to make up its irrigation supply short-
falls in reclaimed water and stormwater is to use either groundwater or potable water in the event that
groundwater is not available. He stated that the cost of potable water is dramatically more expensive than
the present well availability fee per usage.
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He stated that there does have to be willing sellers and buyers for any commodity and if Gran Paradiso
says they cannot stand $17.82 a month and do not need any water from the District, and Mr. Meisel tells
them there’s tons of water available from sources other than the District then Gran Paradiso can go buy it
from EWD or Sarasota County, or can go find their own sources. Gran Paradiso can get its own water use
permit and if the GPPOA recommends that to the WVID Board it will be happy to consider that request.

Mr. Lewis further stated that these proposed irrigation rates are the District’s recommended rates prepared
by an independent utility rate consultant who was approved unanimously by the Board, including Mr.
Meisel, last year and that from everything he sees in the GovRates presentation the proposed irrigation
rates appear to be within the range of reasonableness. He additionally stated that one of the things discussed
by the Board at the time of engaging GovRates in 2023 is that the Board agreed that Mr. Mantz was an
expert in this field, not the Board members or residents, and that if the District was going to procure a rate
study prepared by a professional utility rate consultant then it needed to ultimately rely upon and follow
what the expert recommends that the District do because that is the whole purpose of hiring a consultant.

Mr. Meisel asked how many of the entities used for irrigation rate comparisons were pure distributors. Mr.
Mantz responded that the District is the only pure distributor included in his irrigation rate comparison but
that it doesn’t mean other pure distributors don’t exist that he’s not aware of.

Mr. Meisel asked where Mr. Mantz obtained his comparison irrigation rates for other irrigation utility
providers. Mr. Mantz responded that he got the comparison rates from the providers’ adopted rate
resolutions.

A MOTION was made by Mr. Meisel tabling the vote on the irrigation rate resolution until the May
meeting. The MOTION failed for lack of a second.

A MOTION was made by Mr. Lewis, seconded by Ms. Masney adopting Resolution No. 2024-13 —
Adopting 2024 Irrigation Rate Study, 2024 Irrigation Rates and Related Matters, as presented.

Mr. Meisel then tried to amend the MOTION on the floor by Mr. Lewis, after his initial motion failed for
a lack of a second. It was discussed that, procedurally, that was not permitted because he was not the maker
of the motion and Mr. Lewis declined to amend his motion.

The MOTION to adopt Resolution No. 2024-13 — Adopting 2024 Irrigation Rate Study, 2024 Irrigation
Rates and Related Matters, as presented, carried on a vote of 4 to 1 with Mr. Meisel dissenting.

Chairman Luczynski noted that the irrigation rates as just approved result in a 30% increase this year and
that the original 2018 irrigation rate study contemplated an annual rate increase of 5.5% which had only
occurred twice since 2018. He stated that if you do the math, 55% of this increase should have occurred
over the past couple of years but it was not, and that was perhaps a mistake the Board made by not
increasing rates more gradually, but the Board cannot just keep “kicking the can down the road.”

Chairman Luczynski asked Mr. Mantz when his rate study puts the District at operational break even, not
including capital improvements. Mr. Mantz explained that the rate study he performed is projected to now
capture all the necessary operating expenses in 2025. Any capital funding issues should be addressed in a
future study.

K. UNIT OF DEVELOPMENT NO. 6
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1. Consider Agreement with AMC Contracting, Inc. for Irrigation Connection Infrastructure
Construction Services

Mr. Johanneman explained that this agreement is for irrigation connection infrastructure construction
services for the installation of an irrigation line to provide service to Village I, which is the planned Palmera
community, and that the total cost of these services is $158,153.

A MOTION was made by Mr. Buckley, seconded by Chairman Luczynski and passed unanimously
approving the Agreement with AMC Contracting, Inc. for irrigation connection infrastructure construction
services in the amount of $158,153, as presented.

L. UNIT OF DEVELOPMENT NO. 10
1. Consider Supplemental Assessment Methodology

Ms. Whelan explained that the District was pursuing an issuance of bonds for Unit of Development No. 10,
which is presently undeveloped and that no current residents living in the District are going to be subject to
these assessments. The final Supplemental Assessment Methodology, which was approved in preliminary
form with estimated anticipated numbers at the March meeting, is now in final form reflecting the final
terms of the bonds.

Mr. Karmeris of Special District Services presented the Supplemental Assessment Methodology and
presented the exhibit tables of the report. The final bond sizing is $19,280,000 with an interest rate of 5.53%.
Mr. Karmeris stated that the assessments were fairly and reasonably allocated to the benefitted properties
based on the final sizing of the bonds.

A MOTION was made by Mr. Lewis, seconded by Mr. Buckley and passed unanimously approving the
final Supplemental Assessment Methodology, as presented.

2. Consider Resolution No. 2024-14 — Supplemental Assessment Resolution
Resolution No. 2024-14 was presented, entitled:
RESOLUTION 2024-14
UNIT OF DEVELOPMENT NO. 10, SERIES 2024 BONDS
(ASSESSMENT AREA ONE PROJECT)

A RESOLUTION OF THE WEST VILLAGES IMPROVEMENT DISTRICT SETTING
FORTH THE SPECIFIC TERMS OF THE DISTRICT’S CAPITAL IMPROVEMENT
REVENUE BONDS (UNIT OF DEVELOPMENT NO. 10), SERIES 2024 (ASSESSMENT
AREA ONE); CONFIRMING THE DISTRICT’S PROVISION OF INFRASTRUCTURE
IMPROVEMENTS AND CONFIRMING A MASTER ENGINEER’S REPORT;
CONFIRMING AND ADOPTING A SUPPLEMENTAL ASSESSMENT REPORT;
CONFIRMING, ALLOCATING AND AUTHORIZING THE COLLECTION OF
SPECIAL ASSESSMENTS SECURING SERIES 2024 BONDS; PROVIDING FOR THE
SUPPLEMENT TO THE IMPROVEMENT LIEN BOOK; PROVIDING FOR THE
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RECORDING OF A NOTICE OF SERIES 2024 SPECIAL ASSESSMENTS;
PROVIDING FOR CONFLICTS, SEVERABILITY AND AN EFFECTIVE DATE.

Ms. Whelan explained that this supplemental assessment resolution imposes the lien for the Series 2024
Bonds, consistent with the master lien, on the lands in Assessment Area One in Unit 10. She stated that the
resolution is consistent with the final Supplemental Assessment Methodology just adopted.

A MOTION was made by Mr. Lewis, seconded by Ms. Masney and passed unanimously adopting
Resolution No. 2024-14, as presented.

M. ADMINISTRATIVE MATTERS
1. District Engineer

Mr. Licari reported that the Playmore Road resurfacing project would begin on April 15, 2024. The
IslandWalk, Sunstone and Solstice communities were contacted and provided the project schedule to share
with their residents.

Chairman Luczynski inquired as to whether there should be crosswalks across Preto Boulevard for the
Sunstone and Wysteria projects. Mr. Licari stated that he would inspect the area.

Ms. Masney commented that directional line striping should also be considered for that intersection in order
to also help aid drivers.

2. District Attorney

Ms. Whelan stated that much of her planned GPPOA irrigation litigation updates were previously discussed
earlier in the Board meeting and that there was no update to report on the urbanization litigation.

She stated that with respect to the assessment litigation, and similar to the GPPOA irrigation litigation,
WVID previously served discovery requests on the plaintiffs that has not been complied with in accordance
with Florida Rules of Civil Procedure and so a hearing to compel the plaintiffs to comply with the District’s
discovery requests is set for June 18" at 11:30 AM.

Ms. Whelan further reported that pursuant to Resolutions 2023-13, 2023-14, 2023-15, and 2023-16, the
Board previously voted to approve the identification of supervisors Buckley, Luczynski, Masney, and Lewis
relative to administrative ethics complaints that were filed against them relating to an asserted violation of
the law with respect to the approval of an irrigation ratemaking resolution back in 2023. Since public funds
were utilized for the Board members’ defense she wanted to report for the benefit of the public that in March
2024 the Commission on Ethics found no probable cause of a violation of the law, meaning that the
Commission found that the Supervisors at issue did not violate the law by voting to adopt that resolution.
Chairman Luczynski asked how much has been spent on that defense. Lindsay Whelan stated that she did
not have that number handy, but was happy to have District staff track that number down and report it at
the April Board meeting.

3. District Operations’ Manager

Mr. Johanneman reported that all repairs were completed on District owned improvements at the entrance
to Gran Paradiso relating to monuments, the entry guardhouse, and entry gates.
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4. District Manager

Mr. Crosley noted that the next meeting was scheduled for May 9, 2024. He also reminded the Board that
the June meeting was now scheduled for Friday, June 14, 2024, at 10:00 a.m.

N. BOARD MEMBER COMMENTS
There were no further comments from the Board Members.

0. ADJOURNMENT

There being no further business to come before the Board, the Regular Board Meeting was adjourned at
1:00 p.m. on a MOTION made by Mr. Buckley, seconded by Mr. Lewis and passed unanimously.

Secretary/Assistant Secretary Chair/Vice Chair
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Publication Date Subcategory
2024-04-26 Miscellaneous Notices

NOTICE OF THE WEST VILLAGES IMPROVEMENT DISTRICT

ATTORNEY-CLIENT SESSION

NOTICE IS HEREBY GIVEN that the West Villages Improvement District (the District) will hold an attorney-client
session of its Board of Supervisors (the Board) at the Board meeting on May 9, 2024, at 10:00 a.m. at
Chambers of the City of North Port located at 4970 City Hall Boulevard, North Port, Florida 34286. The
attorney-client session may be continued to a date, time and place approved by the Board on the record
without additional publication of notice.

The attorney-client session, which is closed to the public, will be held to discuss settlement negotiations or
strategy sessions related to litigation expenditures. This meeting is being held pursuant to Section 286.011(8),
Florida Statutes. The following persons are anticipated to be in attendance at the attorney-client session: each
of the Districts Board Supervisors who are not otherwise conflicted from such attendance, District Manager
William Crosley, District Counsel Lindsay Whelan and Joseph Brown, and a court reporter. The attorney-client
session is expected to begin after the commencement of the regularly-scheduled Board meeting and to last
approximately thirty (30) minutes. During the attorney-client session the individuals identified above will meet
in private. Upon conclusion of the attorney-client session, the public will be invited into the Board meeting, and
the Board meeting will continue to consider any business of the District.

District Manager

WEST VILLAGES IMPROVEMENT DISTRICT

www.westvillagesid.org
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EJCDCE

DOCUMENTS COMMITTEE

Change Order No.

Date of Issuance:

Owner: West Villages Improvement District

Contractor: The deMoya Group, Inc.

Engineer:  Dewberry Engineers, Inc.

Project:
Improvements Project

Wellen Park Blvd. Roundabout & US 41/SR 45

Effective Date:

Owner's Contract No.: N/A
Contractor’s Project No.: N/A
Engineer's Project No.:  N/A
Contract Name: N/A

The Contract is modified as follows upon execution of this Change Order:

Description: Updated Quantity for MES, Detectable Warnings.

Attachments: de Moya Group Request for Change Order #9.

CHANGE IN CONTRACT PRICE
Original Contract Price:

$9,305,602.04

CHANGE IN CONTRACT TIMES
[note changes in Milestones if applicable]
Original Contract Times:
Substantial Completion: 540 days
Ready for Final Payment: 570 days
days or dates

[Increase] [Decrease] from previously approved
Change Orders No. _8 toNo. 9 :

$156,406.82

[Increase] [Decrease] from previously approved Change
Orders No. _8 toNo.9__:
Substantial Completion: 20 days

Ready for Final Payment: 20 days

days

Contract Price prior to this Change Order:

$10,846,534.83

Contract Times prior to this Change Order:
Substantial Completion: 714 days

Ready for Final Payment: 744 days

days or dates

[Increase] [Decrease] of this Change Order (circle
one):

$16,500.00

[Increase] [Decrease] of this Change Order:

Substantial Completion: 0 days

Ready for Final Payment: 0 days

days or dates

Contract Price incorporating this Change Order:

Contract Times with all approved Change Orders:
Substantial Completion: 714 days

$10,863,034.83 Ready for Final Payment: 744 days
days or dates
RECOMMENDED RECOMMENDED: ACCEPTED:
By: Giacomo S Licari By: By:
Engineer Constructig%iM@gagngy

Title: Title:  Robert Hill fobertHin Title:

11:15:59 -04'00' Date:

Date: Date:
APPROVED BY OWNER:

By:

Title: Chairman, Board of Supervisors

Date:

EJCDC’® C-941, Change Order.
Prepared and published 2013 by the Engineers Joint Contract Documents Committee.

Pagelof1l
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The
@l de c.‘agya Request for Change Order

The de Moya Group, Inc.
14600 SW 136th Street
Miami, FL 33186

RCO Date: 4/19/2024
RCO #: 9
Project Name: WELLEN PARK VILLAGE D ROUNDABOUT
Reason/Description: 1) Owner Request to add color to the Roundabout Apron Pavement
2) Quanity Reconciliation on MES

Pay Item# Description Quantity uom Unit Price Total
VILLAGE D MISCELLANOUS ITEMS $ -
0430-984-629 MITERED END SECTION, OPTIONAL - ELLIPICAL/ARCH, 24" SD 1 EA | 3,900.00 | $ 3,900.00
0527-2 DETECTABLE WARNINGS 350 SF $ 36.00 | $ 12,600.00
NET CHANGE: | $ 16,500.00 |

These changes will Add (0) Days to the Construction Schedule

Qualifications/Exclusions:
1 Proposal valid for 30 days
2
3

We agree to the work of this RCO proposal and this work is hereby incorporated into the

scope of work of the contract and The de Moya Group can proceed with this work accordingly. Further,
we agree that The de Moya Group will be paid for this work in the pay period the work is performed and
there is no further approvals necessary which may delay payment. For all intents

and purposes and upon signature below, this document is a change order to the contract.

Agreed to:

BY:

Title: Date:
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RESOLUTION 2024-15

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE WEST
VILLAGES IMPROVEMENT DISTRICT PROVIDING FOR THE
DEFENSE AND INDEMNIFICATION OF A DISTRICT STAFF MEMBER;
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the West Villages Improvement District (“District”) is a local unit of special
purpose government created and existing pursuant to Chapter 2004-456, Laws of Florida, as
amended; and

WHEREAS, the Board of Supervisors (the “Board”) of the District has previously adopted
Resolution 2016-08 (the “Resolution”) providing for the defense and indemnification of Board
members, officers, employees, and staff of the District pursuant to the terms thereof; and

WHEREAS, District Counsel Lindsay Whelan (“District Counsel”) received notice on
April 10, 2024 of that certain Motion for Leave to File Second Amended Complaint (the “Motion”)
filed in the Twelfth Judicial Circuit Court (the “Court”) relative to ongoing Case No. 2022-CA-
005368-SC to which the District is a named defendant (hereinafter, the “GPPOA Litigation™); and

WHEREAS, the Motion requests the Court to allow the complaint relative to the GPPOA
Litigation (the “Complaint”) to be amended in order to add Lindsay Whelan as a named defendant
in her individual, personal capacity, alleging violations of law with respect to actions taken in her
role as District Counsel, including but not limited to policy decisions related to the District’s
operation of its irrigation utility, attempt to modify its enabling legislation, and other matters
ancillary thereto all of which are within the scope of the District Counsel’s office; and

WHEREAS, in compliance with the Resolution, within fourteen (14) calendar days after
actual receipt of notice of the Motion, Lindsay Whelan has provided the District with a copy of
the Motion and a written request for defense and indemnification by the District; and

WHEREAS, Lindsay Whelan has denied the allegations and conclusions in the Motion.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE WEST VILLAGES
IMPROVEMENT DISTRICT:

SECTION 1. Pursuant to the Resolution and in reliance of the recitals above, the Board
hereby determines that the District shall provide defense and indemnification to Lindsay Whelan
in relation to the Motion, including but not limited to defense of the Motion, defense of the
Complaint, as may be amended as requested by the Motion, and the pursuance of any claims or
counterclaims against parties that may be available at law or equity relative to the plaintiffs’ filing
of the Motion, all subject to the terms and conditions of the Resolution.
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SECTION 2. The District shall retain the firm of Stearns Weaver Miller Weissler Alhadeff
& Sitterson, P.A. as legal counsel for Lindsay Whelan, subject to approval of the terms and
conditions of a Fee Agreement as negotiated and finalized by District Counsel. Following approval
by District Counsel, the Chairman of the Board is authorized to execute the Fee Agreement. If an
agreement cannot be reached, District Counsel shall negotiate and finalize a Fee Agreement with
an alternative legal counsel with significant experience in the subject matter at issue. The Chairman
of the Board is authorized to execute the Fee Agreement with the alternative legal counsel. The
provision of legal counsel by the District to Lindsay Whelan shall be subject to the terms and
conditions of the Resolution.

SECTION 3. If any provision of this resolution is held to be illegal or invalid, the other
provisions shall remain in full force and effect.

SECTION 4. This resolution shall become effective upon its passage and shall remain in
effect unless rescinded or repealed.

PASSED AND ADOPTED this 9" day of May, 2024.

ATTEST: WEST VILLAGES IMPROVEMENT
DISTRICT
Secretary/Assistant Secretary Chairperson, Board of Supervisors
2
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KUTAKROCK

Kutak Rock LLP
107 West College Avenue, Tallahassee, Florida 32301
office 850.692.7300

Lindsay Whelan
850.692.7300
lindsay.whelan@kutakrock.com

April 16, 2024

Via U.S. Mail and Electronic Mail

Attn: Keith R. Ledford, Jr.

Interim Administrator of Englewood Water District
201 Selma Avenue

Englewood, Florida 34223
kledford@englewoodwater.com

Re: Englewood Water District Letter of Termination re: West Villages Improvement
District

Dear Mr. Ledford:

My firm serves as counsel to the West Villages Improvement District (“WVID”), which as you
know is a special purpose unit of local government that operates and maintains public infrastructure
improvements including master irrigation improvements within the Wellen Park development located in
the City of North Port, Sarasota County, Florida. On March 27, 2019, Ray Burroughs, in his capacity as
the administrator for the Englewood Water District (‘EWD”), sent a letter to WVID (the “Notice™)
notifying it of EWD’s intent to terminate that certain Interlocal Agreement Delivery and Use of Reclaimed
Water, dated February 10, 2009 (the “Agreement”). Please see a copy of the Notice enclosed herein for
reference.

At the request of the Board of Supervisors of WVID, please confirm that Mr. Burroughs was
authorized to send the Notice to WVID and to accordingly terminate the Agreement on EWD’s behalf.

WVID appreciates your cooperation in this matter and looks forward to continued discussions with
EWD regarding the provision of reclaimed water to WVID and its customers in the future.

Sincerely,
Q moa Whedsan
1]

Lindsay Whelan
District Counsel
Enclosure
cc (by e-mail): William Crosley, District Manager

John Luczynski, Chairman, Board of Supervisors
Robert Berntsson, EWD Counsel
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March 27,2019

Mr. Peter L. Pimentel, District Manager
West Villages Improvement District

c/o Special District Services, Inc.

2501 A Burns Road

Palm Beach Gardens, FL 33410

Board of Supervisors

Robert C. Stern Jr., Chair Dear Mr. Pimentel;
Taylor Meals, Vice-Chair
Phyllis Wright
YOEED b, LR Per Section 11 (a) of the Interlocal Agreement Delivery and Use of

St Shrels Reclaimed Water entered into February 10, 2009, please let this letter

serve as the required five (5) year advance written notice for termination.
With this notification, we comply with the minimum notice period

Ray Burroughs required by our agreement.

Administrator
If early termination is preferred, or if you have any questions, I can be
reached at 941-460-1010 or rburroughs@ewdfl.com.

Sincergly,

Ray Burroughs
Englewood Water District Administrator

cc:  Robert H. Berntsson
Lo Kenneth W. Edwards, Esq
Englewood Water District
201 Selma Avenue
Englewood, FL. 34223-3443
Phone: 941-474-3217
Toll Free: 866-460-1080
Fax: 941-460-1025
Email: info@englewoodwater.com
Website: englewoodwater.com




WIDEIKIS, BENEDICT & BERNTSSON, LLC

THE BIG W LAW FIRM

JOHN L. WIDEIKIS
ROBERT C. BENEDICT
ROBERT H. BERNTSSON*#

3195 S. ACCESS ROAD
ENGLEWOOD, FLORIDA 34224
PHONE:(941)627-1000

Reply to this office location

EMALIL: rberntsson@BigWLaw.com

Via U.S. Mail and Electronic Mail
Lindsay Whelan

Kutak Rock LLP

107 West College Avenue
Tallahassee, FL 32301

Re: Your letter of April 16, 2024

Dear Ms. Whelan:

ATTORNEYS AT LAW

April 30, 2024

PORT CHARLOTTE, FLORIDA
NORTH PORT, FLORIDA
BY APPOINTMENT ONLY

333 PARK AVENUE, UNIT 2A
P.O. BOX 483

BOCA GRANDE, FLORIDA 33921
PHONE:(941)964-1223

*Certified by the Florida Bar in City,
County and Local Government Law
2000-2021;

~Also admitted to New York Bar

The Englewood Water District (EWD) is in receipt of the letter referenced above. The EWD Board of
Supervisors were made aware of the letter being sent by Mr. Burroughs as part of the ongoing process to update
the wastewater treatment plant permit. Meeting minutes from November 1, 2018 and March 7, 2019
(enclosed) show the presentation of issues related to the permit renewal. Additionally, the letter was
specifically discussed at the November 7, 2019 Board meeting (minutes enclosed). The Supervisors were well
aware of Mr. Burrough’s actions in sending the letter on behalf of the District. A more detailed synopsis of
that discussion is also provided herein and the recorded meeting is available upon request.

EWD looks forward to entering into a new agreement with your clients to address their reuse needs.

Very truly yours,

Robert H. Berntssonv

Robert H. Berntsson

Cc (by e-mail): Keith R. Ledford, Jr., P.E., Englewood Water District Interim Administrator
William Crosley, District Manager
John Luczynski, Chairman, Board of Supervisors
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MINUTES
REGULAR MEETING
ENGLEWOOD WATER DISTRICT BOARD OF SUPERVISORS
201 SELMA AVENUE, ENGLEWOOD, FL 34223
NOVEMBER 1, 2018 @ 8:30 A.M.

Board of Supervisors: Staff:

Taylor Meals, Chair Ray Burroughs, Administrator

Robert C. Stern Jr., Vice-Chair Robert H. Berntsson, District Counsel

Phyllis Wright Tim Garland, Water Operations Manager

Sydney B. Crampton (8:37 am) Philip Wagoner, Wastewater Operations Manager
Steven Samuels Patrick Zoeller, P.E., Technical Support Manager

Lisa Hawkins, Finance Director
Cynthia Draine, Human Resources Director
Teresa Herzog, Board Secretary

The meeting began with the Pledge of Allegiance and roll call to establish a quorum.
ANNOUNCEMENTS — Chair Meals added action item 6b, RO Plant SCADA Project.
PUBLIC INPUT — None

SERVICE AWARD - With gratitude, Chair Meals presented Lead Meter Reader,
Beverly Perry with a 15-year service award.

5. CONSENT SECTION - Chair Meals called for any deletions to the consent section,
hearing none, Mr. Stern moved, “to approve the consent agenda as presented,”

seconded by Mr. Samuels.
a. Minutes of the Regular Meeting dated October 11, 2018 18-11-01 CS A

W N =

b. Attorney’s Invoice dated October 17, 2018 18-11-01CS B
c. Single Source Procurements 18-11-01 CS C
UNANIMOUS

6. ACTION ITEMS

a. BMG Agreement Fourth Amendment — Mr. Burroughs explained the amendment
clarified language for the District, had no financial impact on the District and had been
reviewed by District Counsel.

Ms. Wright moved, “to approve the BMG agreement amendment,” seconded by
Mr. Stern.

UNANIMOUS 18-11-01 A

Full motion read: To authorize the Chair to sign and Secretary to the Board attest, the Fourth
Amendment to the Land Exchange Agreement between Englewood Water District and BMG
Three, LLC.

b. RO Plant SCADA Project — Mr. Burroughs stated that Curry Controls had been
contracted to replace some PLCs and update the SCADA. Three years ago, $125,000 was
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budgeted for this project, the current bid is $165,000. Funds have been transferred from last
year's CIP budget to cover the additional cost.

Mr. Stern moved, “to accept as presented,” seconded by Ms. Wright.
UNANIMOUS 18-11-01 B

Full motion read: To accept the Curry Controls Company proposal dated October 30, 2018
in the amount of $165,382.00. Funds to come from Capital Outlay.

7. DISCUSSION -~ None

8. ADMINISTRATOR’S REPORT - Ray Burroughs

1. Water Operations Lead Operator Dewey Futch was recognized for organizing a
crew of volunteers to mow and clean up the cemetery. The list of volunteers was thanked
for a job well done.

a. WATER OPERATIONS MANAGER - Tim Garland
Production:

1. Average flow for October was 2.4 MGD/last year the average was 2.5 MGD.
Rainfall for October was 1.68"/last year it was 5.36".

2. Operators are doing in-house maintenance on the #2 clarifier.

3. Our in-house electrician installed new LED lighting throughout the lime plant pump
rooms, the catwalks are next.

4. Working with Curry Controls on the SCADA/PLCs project.

5. Two trainees have passed their state exam, receiving their licenses within a year.
Distribution:

1. A 4” main break on Pennsylvania Avenue was repaired under pressure so no
precautionary boil water notice was issued.

2. A blow-off on Pennsylvania Avenue was relocated to abandon a problematic
section of watermain. A precautionary boil water notice was issued affecting approximately
30 customers.

3. 497 radio read meters were installed, completion is at 77%.

4. 442 meters were turned on in October.

5. 10 new single-family/commercial accounts were established.

b. WASTEWATER OPERATIONS MANAGER - Philip Wagoner
WREF:

1. The DEP has accepted the wastewater treatment plant reuse operating protocol.
This will increase the ASR storage capacity from 1.5 MGD to 2.04 MGD. The additional
storage capacity will satisfy the new permit requirement for additional storage capacity and
will allow us to rerate the plant permitted capacity to 3.4 MGD.

2. Working with staff on the wireless monitoring system.
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¢. TECHNICAL SUPPORT MANAGER - Patrick Zoeller, P.E. Mr. Zoeller verbally
updated his written report.
CIP/In-house Projects:

1. Vacuum Monitoring System (V-1) — After review by the attorney, the contract may
be brought to the December meeting for Board approval.

Developments/Projects:

1. Island Lake Estates — E.T. Mac Kenzie or Westra will likely be hired to fix the
vacuum sewer issues on this project.

2. Storage Depot on 776 — a map of the project area was displayed and Mr. Zoeller
explained the layout of the proposed buildings. While water and vacuum sewer are available
to the property, they are requesting a connection waiver allowing a septic system instead of
connecting to the sewer system. The Board has the authority to waive the connection.
Board discussion ensued to include; relocation of the office/single restroom, required fire
marshal access, cost to the developer and the EWD hardship for a low flow connection. Also
discussed was the cost of a septic system, removal of the trees, the precedence this would
set and the loss of ongoing sewer charges. At the end of discussion, Ms. Wright moved, “to
deny it,” seconded by Mr. Samuels.

UNANIMOUS 18-11-01C

3. Winchester Ranch — a meeting with them was attended last month and reuse
was discussed. Going forward, staff requested Board guidance for new language to be
added to the customer rules and regulations and reuse agreements. Limiting and enforcing
limitation of usage and providing reuse to customers within the district first then customers
outside the district was suggested. Staff will work on it.

d. FINANCE DIRECTOR - Lisa Hawkins

1. Financial Statements — Year end financials — operating revenues are over at
$973,000 and operating expenses including year-end depreciation expense and capital
outlay are under budget at $458,000.

2. The Auditors reviewed fixed assets thoroughly and discovered in the past we’d
capitalized some assets that shouldn’t be, this has been corrected. Old assets with vague
descriptions have been fully depreciated and taken off the books.

3. The Auditors will return on November 26,

4. Investment Statement — $11M in investments at end of year, $2M in cash, some
will be invested in 3 year, 3.0% CDs.

e. HUMAN RESOURCES DIRECTOR - Cynthia Draine

1. Wastewater Operations Manager Phil Wagoner will be retiring February 1, 2019
resulting in an opening at the plant. Lead Operator Dave Larson will be his replacement.

2. Lab Director Karen Ernst retired October 12, Chelsea Lauer will now be the
Laboratory Supervisor and a new chemist has accepted our conditional job offer. He will
start November 19.

3. There is still an opening in Customer Service and Collections.
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8. ATTORNEY’S REPORT — Mr. Berntsson reminded the Board that at the next meeting
Oath of Office and preliminary election of officers, to be ratified at the January meeting will
take place.

10. OLD BUSINESS - Chair Meals thanked staff for the good job cleaning up the vehicles
used in the Pioneer Days parade.

11. NEW BUSINESS - None
12. PUBLIC COMMENT — ANY TOPIC — None

13. BOARD MEMBER COMMENTS - Staff who worked to clean up the cemetery was
again thanked by the Board and Chair Meals congratulated Ms. Wright and Mr. Stern on

APPROVED

ftih
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MINUTES
REGULAR BOARD MEETING
ENGLEWOOD WATER DISTRICT BOARD OF SUPERVISORS
201 SELMA AVENUE, ENGLEWOOD, FL 34223
MARCH 7, 2019 @ 8:30 A.M.

Board of Supervisors: Staff:

Robert C. Stern Jr., Chair Ray Burroughs, Administrator

Taylor Meals, Vice-Chair Robert H. Berntsson, District Counsel

Phyllis Wright ‘ Tim Garland, Water Operations Manager

Sydney B. Crampton David Larson, Wastewater Operations Manager

Steven Samuels Keith R. Ledford Jr., P.E., Technical Support Manager

Lisa Hawkins, Finance Director
Cynthia Draine, Human Resources Director
Teresa Herzog, Board Secretary

1. The meeting began with the Pledge of Allegiance and roll call to establish a quorum.

2. ANNOUNCEMENTS - Action Item 6a. Reinstatement & Amendment to Monitor Well
Sarasota County Non-Exclusive License Agreement No. 2010-330 was removed from the
agenda.

B, SERVICE AWARDS —Chair Stern recognized their service and presented awards to:
a. Customer Service Representative, Sharon Philibert — 15 years
b. Collections Workman, Cole Keaser — 10 years

4. PUBLIC INPUT — None

5, CONSENT SECTION ~ Chair Stern entertained the motion to approve the Consent
Section unless anyone wanted to pull any of the items on it. Mr. Samuels moved “to
approve,” seconded by Mr. Meals.

a. Minutes of the Regular Meeting dated February 7, 2019 19-03-07 CS A

b. Attorney’s Invoice dated February 19, 2019 19-03-07 CS B

¢. Henderson Franklin Invoice dated February 8, 2019 19-03-07CS C

d. Updates to the Administrative Policies and Procedures  19-03-07 CS D

UNANIMOUS

6. ACTION ITEM - Removed
a. Reinstatement & Amendment to Monitor Well Sarasota County Non-Exclusive
License Agreement No. 2010-330

B DISCUSSION - None
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8. ADMINISTRATOR'S REPORT - Ray Burroughs

a. WATER OPERATIONS MANAGER - Tim Garland
Production:

1. Average flows for February were 2.9 MGD/last year it was 3.0 MGD. Rainfall was
1.66"/last year it was 1.06".

2. Replacement of membranes for Train F is complete, Train A is next.

3. All the parts have arrived for the RO PLC project, Curry Control and staff are
working out a time schedule for shut downs. April 29" start date.

4. Submittals for the new generators have been received and staff is reviewing them.

5. A meeting will be scheduled later this month with ASRus for the WUP.

6. Contractors will be on site April 1% for installation of the #3 clarifier, 4 to 6 weeks
till completion.

7. Met with a contractor to discuss a new degasifier for the RO Plant. Once installed,
the old degasifier will be rehabbed and designed for future expansion.

8. Another trainee passed their test, we are down to only 1 plant trainee.
Distribution:

1. Crews installed a new 10" gate valve to isolate a section of water main in Boca
Royale 15.

2. A fire hydrant was replaced in Farm Acres.

3. Crews installed an isolate valve on the main for a new storage facility near the old
Apple Pharmacy.

4. 357 radio read meters were replaced, completion is at 84%. This project will
resume with the next budget.

3. There were 10 ERCs established, 9 single family and 1 commercial.

b. WASTEWATER OPERATIONS MANAGER — David Larson
WRE:

1. The average daily flows for February were 1.76 MGD/peak flow was 2.02 MGD.

2. The technical specifications have been received from Kimley Horn for the ASR
Rehab project, they are being reviewed.

3. The $21,600 in grant money has been received from the State for the Sand and
Grit Removal Project on Plant #4.

c. TECHNICAL SUPPORT MANAGER - Keith R. Ledford Jr., P.E.
Developments/Projects:

1. Boca Royale 16 —finishing up construction, main testing is ongoing.

2. Boca Royale 15 — signed off on the FDEP Permits, getting ready to start.

3. Villages of Manasota Beach — some of the exhibits in the Land Swap Agreement
were incorrect. Staff has worked with the surveyor and Attorney Berntsson to make the
corrections. A corrected deed will be recorded with the County.

4. The updated reuse agreement was written by staff and reviewed by Attorney
Berntsson. It will be implemented in June with the exception of Grande Paradiso, their
termination will be in 5 years unless they chose to terminate early; they are being served by
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Sarasota County as well. Lemon Bay Golf Course already received their 6-month
termination letter and are working to get connected to Charlotte County’s reuse.

d. FINANCE DIRECTOR - Lisa Hawkins

1. Financial Statements for January — operating revenues were at $5.4M, operating
expenses were at $4.1M and income was $1.3M.

2. Investment Statements for January — investments with BB&T were at $11.8M, cash
was at $1.7M. Additional $20,000 this month in interest.

3. The audit presentation will take place at the April board meeting.

e. HUMAN RESOURCES DIRECTOR - Cynthia Draine
1. New facial recognition time clocks will replace the problematic finger registration
ones.

Mr. Burroughs concluded the Administrator’s report.

9. ATTORNEY’'S REPORT - Robert H. Berntsson — Charlotte County did a street
vacation for a portion of Louisiana Avenue and a requirement was that they give EWD an
easement. We've been working for a month with the property owner and the County
surveyor to get the appropriate easements. The surveys showing the correct easement
description have now been received.

10.  OLD BUSINESS - None

11. NEW BUSINESS

a. Administrator's Annual Review due at the April 4, 2019 Board Meeting — Chair
Stern requested all reviews be given to Ms. Herzog prior to the April meeting.

b. Green Street Church Request — Chair Stern introduced the item and Mr. Meals
gave detail of their request for assistance with watering for the new lawn and landscaping
required to get CO. Brief discussion ensued and concluded with Customer Service Manager,
Lani Gaver outlining the Water/Wastewater Adjustment Rules and how the adjustment can
be obtained. Mr. Meals will relay the information and request they speak with Mr. Burroughs.

12. PUBLIC COMMENT — ANY TOPIC - None

13. BOARD MEMBER COMMENTS
a. Mr. Samuels thanked staff for their work on the updated reuse agreement.

T

Téyl eals, Vice-Chair

APPROVED

ftlh
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MINUTES
REGULAR BOARD MEETING
ENGLEWOOD WATER DISTRICT BOARD OF SUPERVISORS
201 SELMA AVENUE, ENGLEWOOD, FL 34223
NOVEMBER 7, 2019 @ 8:30 A.M.

Board of Supervisors: Staff:

Robert C. Stern Jr., Chair Ray Burroughs, Administrator

Taylor Meals, Vice-Chair Robert H. Berntsson, District Counsel

Phyllis Wright Tim Garland, Water Operations Manager

Sydney B. Crampton David Larson, Wastewater Operations Manager
Steven Samuels Keith R. Ledford Jr., P.E., Technical Support Manager

Lisa Hawkins, Finance Director
Cynthia Draine, Human Resources Director
Teresa Herzog, Board Secretary

The meeting began with the Pledge of Allegiance and roll call to establish a quorum.

2. ANNOUNCEMENTS — Additions or Deletions — None

3. SERVICE AWARDS - with appreciation, Chair Stern presented service awards to:
a. Maurice Tindell, Information System Technician — 10 years
b. Paul Wagenseil, Collections Workman — 5 years

4. PUBLIC INPUT - None

5. CONSENT SECTION — Chair Stern called for a motion to approve the consent
section as a whole unless anyone would like to pull any individual item off. Ms. Wright
moved, “to approve it,” seconded by Mr. Meals.

a. Minutes of the Regular Meeting dated October 3, 2019 19-11-07 CS A
b. Attorney’s Invoice dated October 23, 2019 19-11-07CS B
c. Amendment to Monitor Well Sarasota County Non-Exclusive
License Agreement 19-11-07CS C
d. Large Meter Purchase 19-11-07CS D
e. Collections Vehicle Purchase 19-11-07 CS E
f. WRF Vehicle Purchase 19-11-07CS F
g. Distribution Vehicle Purchase 19-11-07CS G
Brief discussion of the Large Meter Purchase ensued.
UNANIMOUS

6. ACTION ITEMS

a. FY20 Server Upgrade — Mr. Burroughs explained that this upgrade is for the
hardware portion; 2 new servers and the virtual server. It is a budgeted item exceeding his
$25,000 authority. Mr. Meals moved, “to approve as published,” seconded by Ms.
Wright.
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UNANIMOUS 19-11-07 A

Full motion read: 1) To accept SouthTech proposal# 114820 v5 dated July 17, 2019 in the
amount of $31,990.00 and 2) accept SouthTech proposal# 115303 v 2 in the amount of
$16,700.00 dated September 23, 2019, cost totaling $48,690.00. Funds to come from
water and wastewater revenues.

d DISCUSSION

a. Lime Plant Critical Repairs — Mr. Burroughs began the discussion explaining
there was a notice of emergency procurement issued for the cascade aerator at the Lime
Plant. The current aerator is at the end of its serviceable life, and structural damage has
been detected. Deloach has been contracted to replace the aeration tank with a degasifier,
similar the one at the RO Plant. The funds are available by transferring them from the RO
Plant degassifier #2 project to the Lime Plant. The existing degassifier at the RO was
cleaned out and is working more efficiently so the additional RO degassifier can wait.

Ms. Crampton moved, “to approve,” seconded by Ms. Wright.
UNANIMOUS 19-11-07 B

8. ADMINISTRATOR’S REPORT - Ray Burroughs
a. WATER OPERATIONS MANAGER - Tim Garland

Production:
1. The average daily flows for October were 2.5 MGD/last year it was 2.44 MGD
with a high of 3.36 MGD/last year it was 2.84 MGD. Rainfall was 3.3"/last year it
was 1.68".
2. The 1%t generator at the RO is running and was tested under load. FPL tested it
on 11/6 and the switch-over went well. The 2™ generator is currently in place and
the project should wrap-up by the end of November.
3. Curry Controls conducted the annual calibration of the flow/pressure meters
throughout the plants.
4. The internal inspection of the elevated tank revealed some needed repairs,
awaiting the proposal to get a final cost.
5. A new sample plan for FDOH sampling has been implemented, Distribution is
installing 60 new sample stations, they will be locked and secure.

Distribution:
1. No major incidences this past month, crews are working on meter replacement.
2. 325 radio read meters were replaced, completion is at 89%. 2,033 meters to go.
3. There were 8 new ERCs established; all single family.
4. 483 customer requested turn-ons were done.
5. Chlorine burn was successful; chlorine residual is being maintained and no
flushing is required at this time.

b. WASTEWATER OPERATIONS MANAGER - David Larson
WREF:
1. The daily flow for October was 1.19 MGD with a peak flow of 1.69 MG.
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2. Routine maintenance is ongoing.

3. A meeting was held with DEP to discuss our new Ground Water Monitoring Plan.
Discussion included reducing our reuse system monitor well sampling to one
location and Oyster Creek Golf Course was suggested to be the location. Currently
we have 3 locations, Englewood Sports Complex, Lemon Bay Golf Course which
should be taken over by Charlotte County soon and Grand Paradiso which should
become the West Villages’ responsibility when their plant comes online. We will no
longer be responsible for monitoring these 2 locations. The ground water monitoring
plan is a condition of our permit.

Brief discussion of the Grand Paradiso reuse contract and the outstanding new contracts
took place.

Collections:
1. A forty-foot section of clay pipe was replaced on Sanderling Drive.
2. Two vacuum pit bottoms were replaced on Smith Street and South Oxford Drive.
3. On Macon Road, a new vacuum pit and about forty feet of pipe to connect it to

the force main was installed.

c. TECHNICAL SUPPORT MANAGER - Keith R. Ledford Jr., P.E. Mr. Ledford
verbally updated his written status report.

CIP/In-house Projects:
1. ASR Well Rehab and Rerate — rehab will begin late November, early December.

Awaiting delivery of the pump and motor before work begins.
2. CIPP — Blue Heron Phase | & CIPP — EBCO meeting with GML to discuss
wrapping-up the EBCO project and review what can be done with Blue Heron to
work within the budget we have.
3. LS 116 Replacement — the project is complete, a survey for the easements to
follow.

Developments/Projects:

1. Work has begun on Boca Royale unit 15. Boca Royale unit 14, final comments
and the draft development agreement have been submitted to the contractor and
work will likely begin before the end of the year.

2. Sarasota County Dearborn Improvements — they are trying to fast track this
project; 90% plans have been received and a meeting was attended. Conflicts with
EWD utilities should be minimal.

3. Mr. Burroughs added Vacuum Monitoring System (V1) installation is ramping up
and already found a leak that didn’t have a monitor on it, just within the same
section. The pilot program seems to be going well.

d. FINANCE DIRECTOR - Lisa Hawkins

1. Financial Statements for September — preliminary EOY financial statements
show $16.4M in operating revenues, $373,000 over budget and $11.7M in
operating expenses $1M under budget. The September FY18 column includes
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depreciation expense so you can’t compare, we do not budget for depreciation
expenses, so the budget comparison is still accurate.

2. The gain/loss on disposable assets will change, currently being worked on and
also cleaning up fixed assets for the year. Approximately the same as last year,
$200,000 loss.

3. Investment Statements for September — $12.1M with BB&T and $3.7M at
Centennial Bank, currently at $2M because of large debt service payment.

4. The auditors will be here next week to start the audit.

5. Accountant, Amanda Burge created a report that compares budget to actual and
we have started having monthly meetings with the managers for review. The FY20
budget is tighter this year, no fluff. We will need to keep a close eye on it.

Mr. Burroughs concluded the Administrator’s report.

9. ATTORNEY’S REPORT - Robert H. Berntsson

a. Henderson/Franklin Misappropriation of Name Letter — Mr. Shearman was
advised that the Board requested all legal action be taken regarding the use of the name
Englewood Water District, Inc. and a lawsuit should be filed soon.

10.  OLD BUSINESS — None

11. NEW BUSINESS

a. Capitol Access Contract Renewal — Jerry Paul — Mr. Burroughs reminded the
Board that Ms. Crampton requested this be reviewed yearly before renewal, adding that
the filing fee is $45.00. Mr. Meals moved, “to continue,” seconded by Ms. Wright.

UNANIMOUS 19-11-07 B
12. PUBLIC COMMENT — ANY TOPIC — None

13.  BOARD MEMBER COMMENTS — Mr. Meals appreciated the time it took staff to
clean up the vac truck for the parade, it looked great.

ADJOURI;JED @ 9:08 A.M.

//7%/,1

Taylor eals, Vice-Chair

APPROVED

/tih

1
Regular Meeting November 7, 2019 22946 Fl?gg g



November 7, 2019 Discussion Synopsis:

Wastewater Operations Manager, David Larson reported discussion with DEP of our
new ground water monitoring plan included reducing the reuse system monitor well
sampling location to only Oyster Creek Golf Course since Lemon Bay Golf Course was
coming offline and Grand Paradiso would become West Village’s monitoring
responsibility once their plant came online.

During this time, Supervisor Meals questioned whether once the West Village’s plant
came online would they be supplying all the reuse and will this help us get out of this
contract. Administrator, Ray Burroughs responded we were required to give them a 5-
year notice, the letter was sent earlier this year and we still had approximately 4
years left. However, during a meeting that was just held with them, once they (West
Villages) start delivering into that pond, all of that monitoring is their responsibility so we
will no longer be responsible for monitoring outside our service area.

Supervisor Meals then asked if we were still going to be supplying reuse to West
Villages, Mr. Burroughs responded yes, for the next 4 72 years.

Supervisor Meals questioned, even though their plants online? Mr. Burroughs
responded yes because of the contract.

Supervisor Meals asked, if they will take it rather they need it or not? Mr. Burroughs
responded, right.

Supervisor Crampton asked, will they just take less? Mr. Burroughs responded, they
have new management now, it used to be Marty Black and he insisted on keeping the
amount the same at 600,000 GPD, we tried to ask them that since they have several
new sources could we modify this, he said no. We had a meeting a couple of weeks ago
with the new management with ongoing discussions.
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RESOLUTION 2024-16

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE WEST
VILLAGES IMPROVEMENT DISTRICT RATIFYING, CONFIRMING,
AND APPROVING THE ISSUANCE OF THE WEST VILLAGES
IMPROVEMENT DISTRICT CAPITAL IMPROVEMENT REVENUE
BONDS (UNIT OF DEVELOPMENT NO. 10), SERIES 2024
(ASSESSMENT AREA ONE); RATIFYING, CONFIRMING, AND
APPROVING THE ACTIONS OF THE CHAIRMAN, VICE CHAIRMAN,
TREASURER, SECRETARY, ASSISTANT SECRETARIES, AND ALL
DISTRICT STAFF REGARDING THE ISSUANCE AND CLOSING OF
THE WEST VILLAGES IMPROVEMENT DISTRICT CAPITAL
IMPROVEMENT REVENUE BONDS (UNIT OF DEVELOPMENT NO.
10), SERIES 2024 (ASSESSMENT AREA ONE); DETERMINING SUCH
ACTIONS AS BEING IN ACCORDANCE WITH THE
AUTHORIZATION GRANTED BY THE BOARD; PROVIDING A
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the West Villages Improvement District (the “District”), is a local unit of
special-purpose government created and existing pursuant to Chapter 2004-456, Laws of
Florida, as amended (the “Act”); and

WHEREAS, the District previously adopted resolutions authorizing the issuance of
bonds within the scope of the Act, including $19,280,000 West Villages Improvement District
Capital Improvement Revenue Bonds (Unit of Development No. 10), Series 2024 (Assessment
Area One) (the “Series 2024 Bonds™); and

WHEREAS, the District closed on the issuance of the Series 2024 Bonds on April 25,
2024; and

WHEREAS, as prerequisites to the issuance of the Series 2024 Bonds, the Chairman,
Vice Chairman, Treasurer, Assistant Secretaries, and District Staff including the District
Manager, Financial Advisor, Bond Counsel and District Counsel were required to execute
and/or deliver various documents (the “Closing Documents™); and

WHEREAS, the District desires to ratify, confirm, and approve all actions of the
District Chairman, Vice Chairman, Treasurer, Assistant Secretaries, and District Staff in closing
the sale of the Series 2024 Bonds.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF

SUPERVISORS OF THE WEST VILLAGES IMPROVEMENT

DISTRICT:

SECTION 1. The issuance and closing of the Series 2024 Bonds is in the best interests
of the District.

Page 1 of 2
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SECTION 2. The issuance of the Series 2024 Bonds, the adoption of resolutions
relating to such bonds, and all actions taken in the furtherance of the closing on such bonds, are
hereby declared and affirmed as being in the best interests of the District and are hereby ratified,
approved, and confirmed.

SECTION 3. The actions of the Chairman, Vice Chairman, Treasurer, Secretary,
Assistant Secretaries, and all District Staff in finalizing the closing and issuance of the Series
2024 Bonds, including the execution and delivery of the Closing Documents, and such other
certifications or other documents required for the closing on the Series 2024 Bonds, are
determined to be in accordance with the prior authorizations of the Board and are hereby
ratified, approved, and confirmed in all respects.

SECTION 4. If any provision of this Resolution is held to be illegal or invalid, the other
provisions shall remain in full force and effect.

SECTION 5. This Resolution shall become effective upon its passage and shall remain
in effect unless rescinded or repealed.

PASSED AND ADOPTED this 9" day of May 2024.

ATTEST: WEST VILLAGES IMPROVEMENT
DISTRICT
Secretary / Assistant Secretary Chairperson, Board of Supervisors
Page 2 of 2
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WWWw.ajaxpaving.com

g ™)
Ajax Paving Industries of Florida, LLC.
One Afax Drive, North Venice, FL 34275
Phone: 84 1-486-3600
Fax: 941-486-3500

The Future is Riding on Ajax.”

\ A
To: West Villages Improvement District Contact: Giacomo Licari
Address: 2501 Burns Road, Suite A Phone: 561-630-4922

Palm Beach Gardens, FL 33410 Fax: 561-630-4923

Project Name: Wellen Park- Playmore Road Resurfacing

Bid Number: LT23-077

Project Location:  Venice, FL Bid Date: 4/22/2024
|Item # Item Description Estimated Quantity Unit Unit Price Total Pricel
01 ***Change Order #1*** 0.00 LS $0.00 $0.00
02 Flowable Fill- Between Existing Asphalt & New Curb 1.00 LS $3,860.00 $3,860.00
03 Finish Grade 1.00 LS $7,085.00 $7,085.00
04 Place & Compact Top Soil (Material Provided By Ranch) 200.00 CY $21.60 $4,320.00
05 Sod Other Areas 1,700.00 SY $5.75 $9,775.00
Total Bid Price: $25,040.00
Notes:

® This Proposal includes ONLY those items and services specifically described above.
» Asphalt overruns due to pre-existing conditions, including soft base, subgrade or base tolerance will be invoiced at unit prices.
¢ Prices on this quotation are based on construction prior to June 30, 2024. Any construction after this date will be subject to increased prices of

labor, materials and supplies.
* Payment shall be based upon actual field measured quantities.

* Acceptance of this proposal confirms agreement with and incorporation of the standard terms of contract of Ajax Paving Industries of Florida, LLC.
This proposal is binding on customer when signed and transmitted to Ajax by mail, PDF, or facsimile.

® The prices on this quotation are firm for 30 days from the date of this quote.

» This Proposal is based on 1 Mobilization. Additional Mobilizations will require negotiation of price.

ACCEPTED:

The above prices, specifications and conditions are satisfactory and
are hereby accepted.

Buyer:

Digitally signed by Giacomo. S Licari
G. m S L. r. DN: CN=Giacomo S Licari
iacomo S Licari {7

Signature:

Date of Acceptance:  April 24, 2024

CONFIRMED:
Ajax Paving Industries Of Florida, LLC

Authorized Signature: /%M/\ﬁm ‘ﬁuv’f Im
& D S

Estimator: Lauren Taylor
941-486-3600 Itaylor@ajaxpaving.com

4/22/2024 10:06:53 AM

Page 1 of 1
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Juniper

DESIGN | BUILD | MAINTAIN

Proposal No.: 271887
Proposed Date: 05/01/24

PROPERTY:
West Villages Pkwy - WV Improvement District- Land  |Playmore Road Curbing - Irrigation Repair - NTE
Milke Smith $8000

West Village Pkwy
19203 West Village Pkwy
Venice, FL 34293

ITEM Qry uomMm UNIT PRICE EXT. PRICE TOTAL
Irrigation Install $8,000.00
Misc Irrigation Parts 1.00 EA $7,945.00 $7,945.00
Install Division Labor 1.00 HR $55.00 $55.00
Total: $8,000.00
Juniper Landscaping of Florida LLC e 5880 Staley Rd e Fort Myers, FL 33905 Page 1/2

Phone: (941) 786-3827 Page 56



Guarantee: Any alteration from these specs involving additional costs will be executed only upon written order and will become an
extra charge over and above estimate.

Standard Warranty: Juniper agrees to warranty irrigation, drainage and lighting for 1 year, trees and palms for 6 months, shrubs and
ground cover for 3 months, and sod for 30 days. This warranty is subject to and specifically limited by the following:

Warranty is not valid on relocated material, annuals and any existing irrigation, drainage and lighting systems. Warranty in not valid
on new plant material or sod installed without automatic irrigation. Warranty does not cover damage from pests or disease
encountered on site, act of God, or damaged caused by others. Failure of water or power source not

caused by Juniper will void warranty. The above identified warranty periods commence upon the date of completion of all items
included in this proposal. Standard Warranty does not modify or supersede any previously written agreement.

Juniper is not responsible for damage to non-located underground.

Residential Agreement: A deposit or payment in full will be required before any work will begin. Any and all balance will be due upon
job completion in full, unless otherwise noted in writing. All work will be performed in a workman like manner in accordance to said
proposal. Any additional work added to original proposal will require written approval, may require additional deposits and will be
due on completion with any remaining balances owed.

DUE TO THE NATURE OF MATERIAL COST VOLATILITY, WE ARE CURRENTLY HOLDING PRICING FOR THIRTY (30) DAYS FROM
PROPOSAL DATE

Signature (Owner/Property Manager) Date

Printed Name (Owner/Property Manager)

Signature - Representative Date

Juniper Landscaping of Florida LLC e 5880 Staley Rd e Fort Myers, FL 33905 Page 2/2
Phone: (941) 786-3827 Page 57



KUTAKROCK

Kutak Rock LLP
107 West College Avenue, Tallahassee, FL 32301-7707
office 850.692.7300

MEMORANDUM
TO: District Managers and Secretaries
FROM: Kutak Rock LLP
DATE: March 25, 2024
RE: Public Records

Recently, we have seen some confusion regarding who is the person ultimately responsible for the
maintenance of a special district’s (“District”) public records and performing the associated duties.
The purpose of this memorandum is to clarify the roles of the person(s) responsible for maintaining
public records. In addition, it provides a form and process for a) the District’s Secretary to designate
a designee under section 119.011(5), Florida Statutes, and b) the Secretary to appoint a Records
Management Liaison Officer under section 257.36(5)(a), Florida Statutes.

It is important to note the distinction between the Secretary and the Records Management Liaison
Officer. While the Records Management Liaison Officer has some duties related to public records, the
Records Management Liaison Officer reports to the Secretary, and the Secretary has the ultimate
responsibility for the District’s public records.

Records Custodian

Rule 1.1(2) of the standard Rules of Procedure provided by Kutak Rock provides that the Secretary is
the District’s official Custodian of Public Records. The Secretary is often an employee of the district
manager, but sometimes it can be a board member or another person.

The definition of “Custodian of Public Records™ in section 119.011(5), F.S., requires the Custodian of
Public Records of a District to be an elected or appointed officer charged with the responsibility of
maintaining the office having public records, or his or her designee. Because the Custodian of Public
Records must be an elected or appointed officer, a district management company cannot be designated
as a Custodian of Public Records. Further, should the Secretary designate someone else under section
119.011(5), F.S., such a designation may not relieve the Secretary of the statutory obligation and so
such designations should be carefully considered. With that said, it may make sense for the Secretary
to appoint a designee to be listed as the Custodian of Public Records in standard contract language
designed to direct public records requests to the appropriate employee of the district manager.

Records Management Liaison Officer
Section 257.36(5)(a), Florida Statutes, requires a District to designate a “Records Management Liaison

Officer.” The standard records retention resolution provided by Kutak Rock provides that the “Records
Custodian,” as defined therein, appoints the Records Management Liaison Officer. Specifically, it
provides:
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KUTAKROCK

SECTION 1. The District hereby authorizes the District’s records custodian to
appoint a Records Management Liaison Officer and report such appointment to the appropriate
State of Florida agencies. A Records Management Liaison Officer shall be an employee of the
District or the District Manager. The Board, and the District’s records custodian, shall each
have the individual power to remove the Records Management Liaison Officer at any time for
any reason. Immediately following the removal or resignation of a Records Management
Liaison Officer, the District’s records custodian shall appoint a replacement Records
Management Liaison Officer.

SECTION 2. The duties of the Records Management Liaison Officer shall include the

following:

A. serve as the District’s contact with the Florida Department of State, State Library and
Archives of Florida; and

B. coordinate the District’s records inventory; and

C. maintain records retention and disposition forms; and

D. coordinate District records management training; and

E. develop records management procedures consistent with the below Records Retention
Policy, as amended; and

F. participate in the development of the District’s development of electronic record
keeping systems; and

G. submit annual compliance statements; and

H. work with the Florida Department of State, State Library and Archives of Florida to
establish individual retention schedules for the District, from time to time and as may be
necessary; and

L. such other duties as may be assigned by the Board or the District’s records custodian
in the future.

Form and Process

Historically, there has not been a formal process to document the Secretary’s designation of a designee
under section 119.011(5), F.S., or to document the Secretary’s appointment of a Records Management
Liaison Officer to the Board. To remedy this, we have provided a simple form for the Secretary to
complete which is attached as Exhibit A hereto. We recommend the following below process.

Records Custodian

I. The Secretary identifies if there is a need to appoint a designee under section
119.011(5), E.S., and if so, who that designee should be.

2. If there is a need, the Secretary completes the first paragraph of Exhibit A and fills in
the name of the designee in the second paragraph of Exhibit A.

3. The Secretary then signs the form and includes it in the next agenda under manager’s
report as an informational item only, as no Board vote is required.

4. The same process is completed each time a designee is removed or replaced.

Records Management Liaison Olfficer

1. The Secretary identifies the person who will be appointed the Records Management
Liaison Officer under section 257.36(5)(a), F.S.
2. The Secretary completes the first paragraph of Exhibit A and fills in the name of the

Records Management Liaison Officer in the third paragraph of Exhibit A.
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KUTAKROCK

3. The Secretary then signs the form and includes it in the next agenda under manager’s
report as an informational item only, as no Board vote is required.
4. The same process is completed each time a Records Management Liaison Officer is

removed or replaced.

Please contact us with any questions.
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EXHIBIT A

DESIGNATIONS BY SECRETARY RELATED TO PUBLIC RECORDS

I, Todd Wodraska, as Secretary of the West Villages Improvement District (“District™) Board of
Supervisors, hereby make the following designation and/or appointment:

Todd Wodraska is designated as a custodian of public records for the District under section
119.011(5), Florida Statutes. Any prior designation of a designee by a Secretary is hereby
rescinded.

AND/OR

William Crosley is appointed as the District’s Records Management Liaison Officer under section
257.36(5)(a), Florida Statutes. Any prior appointment of a Records Management Liaison Officer

by a Secretary is hereby rescinded.

Prmted Name: 10"(’(- Wld /\ﬂ,a“/

Secretary, Distri Board of Supervisors

Date: %//( / ’L"!
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